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Minutes of the Standing Conference on Problems Associated with the 
Coastline (SCOPAC) held in Hurstwood Room, Public Service Plaza, Civic 
Centre Road, Havant, Hampshire PO9 2AX on 12 October 2018 commencing at 
10.00 am

Present:  A list of those present is appended to these minutes 

75 Apologies 

Apologies for absence were received from Councillor Steve Leggett, Councillor 
Peter Webb, Councillor Keith Evans, Councillor Kevin Jenkins, Councillor Alan 
Alvey, Councillor Jackie Branson, Councillor David Smith, Councillor John 
Rampton, Neil Watson, Uwe Dornbusch, Nick Gray, Neil Pettefer, Stevyn 
Ricketts, Bridget Betts, Peter Ferguson, Matthew Penny, Steve Cook, Angela 
Marlow and Stuart McVey. 

76 Minutes of Previous Meeting (Paper A) 

RESOLVED that the minutes of the SCOPAC meeting held on 19 January 2018 
be approved as a correct record. 

77 Southern Coastal Group “Hot Topics” to SCOPAC (Neil Watson) 

The Chairman invited Lyall Cairns to provide a presentation to the Group, 
detailing the latest national updates and ‘hot topics’ for consideration.

Lyall informed the Group that he had recently been appointed as Chairman of 
the Southern Coastal Group, with Neil Watson and Matt Hosey appointed as 
Vice-Chairman to the Group and Samantha Cope appointed as Chairman of 
the Research Sub-Group.

The following points were highlighted:

 Profile of Coastal Issues on National Agenda – Environment Agency 
officers had reported that the profile of coastal issues had been raised 
on the national agenda in recent months, with factors such as increased 
coverage of climate change and recent conferences impacting upon this. 
There was also recognition of the continuing financial pressures on the 
sector.

 Coastal Schemes in the Capital Investment Programme to April 2021 – 
There was a forecasted £1.2 billion worth of investment into coastal 
erosion and sea flooding projects, which represent 50% of the overall 
Flood and Erosion 6 Year Programme. 

 
 Coastal Landfill Sites at Risk from Flooding and Erosion – SCOPAC had 

taken a leading role in researching and highlighting the issue on a 
national scale. There had been media interest in the issue, while legal 
perspectives were being sought on the ramifications and liabilities for 
local authorities.



 Compensatory Habitat Review – Proactive work had been undertaken to 
identify habitat losses in the Solent and South Downs area, and inform 
future development. A presentation would be provided to SCOPAC on 
the findings of the review.

It was highlighted that there was a need for strong officer support in promoting 
the key messages of the Group and encouraging attendance to SCOPAC 
meetings from all members. 

78 Research Update (Sam Cope - Paper B) 

The Chairman of the Research Sub-Group delivered an overview of the current 
research programme, providing an update on the progress of research projects.

The main changes to the research programme were as follows:

 The Low Height Seawalls project had been removed due to changing 
priorities and financial pressures.

 The Ebb Deltas Study had been deferred to the 2020/21 financial year 
due to financial pressures.

The Research Sub-Group would be calling for further research projects during 
winter 2018/19, to inform the next research programme.

The update included the following details:

 Digitising Poole Harbour Tide Gauge Record – The project was aimed to 
digitise records dating back to 1927, which would become the longest 
digital sea-level record for the SCOPAC region. The results would be 
presented at a future SCOPAC meeting. 

 Langstone Harbour Entrance Coastal Process Study – 500 pebbles had 
been collected, drilled and tagged, with monitoring due to commence in 
Spring 2019. The outcomes of the study will help inform future 
management of the Eastney Spit. Examples of the pebbles would be 
presented at the next SCOPAC meeting, along with an update on the 
progress of the study.

 Scanning of Historical Aerial Photography – Following the retirement of 
Dr David Harlow, Alex Hillawi had overtaken organisation of the project 
and would be liaising with local authorities to arrange for the scanning of 
aerial photographs where possible.

 Bournemouth Borough Council: Dismantling of Timber Groynes – 
Following the retirement of Dr David Harlow, consultants were continuing 
their work on this project. 3 out of 5 types of wood had been assessed, 
with the other 2 types due to be assessed over Winter 2018/19. A 
presentation on the findings would be given at a future SCOPAC 
meeting.

 CIRIA Groynes in Coastal Management Manual – The Steering Group 
were thankful for the work prepared by Dr Andy Bradbury, which had 
been useful in preparing the manual. Peter Ferguson would provide an 
update at the next SCOPAC meeting.



 SCOPAC Contaminated Land Study – The study had achieved 
successful funding bids from the Wessex and Southern RFCC’s, and 
was aimed at raising the issue on a national scale. A presentation on the 
study would be provided at a future SCOPAC meeting.

 Vegetated Shingle Study – The initial observations had noted that beach 
management activities and storm events had been beneficial for seed 
dispersal and growth. A presentation on the study would be provided at 
the next SCOPAC meeting.  

 SCOPAC Storm Analysis Study – The study aimed to combine sea level, 
surge and wave buoy data to help better understand the impact of recent 
storm events in the SCOPAC region, with the outcome of producing 
infographics and statistics to provide detail and context for these events. 

 Preston Tracer Study – 600 pebbles had been collected in preparation 
for the study, which would be co-ordinated in parallel with the Langstone 
Harbour Entrance Coastal Process Study. 

 Bradbury’s Bursary – The Bursary had unfortunately not be awarded this 
year as the nominated projects did not meet the qualifying criteria. 
Assessment timescales would be amended in future years to ensure the 
student pool could be extended if needed. 

 Poole Nearshore Replenishment Trials – Results from the study had 
been loaded onto the SCOPAC website.

Members highlighted the importance of reporting back to their individual 
authorities to raise the profile and underline the breadth of research undertaken 
under the SCOPAC programme. 

79 'Scour Project' Presentation (Andrew Pearce) 

The Chairman invited Andrew Pearce to provide a presentation to the Group on 
the ‘Scour Project’, which received a minor contribution of £4,000 from 
SCOPAC.

The project had been undertaken to investigate the effects of lowering beach 
levels and toe scour at the foot of coastal structure foundations, as this is 
understood to have an impact on failing assets. The study installed scour 
chains at Stokes Bay, Gosport, and Memorial Beach, Southsea, to monitor any 
change in beach levels.

Despite a lack of storm events, results had shown a fall in beach level at both 
locations. The chains at Stokes Bay had shown a small fall in beach level with 
materials being swept under the structure, while Memorial Beach had 
experienced a drop of 1.3 metres in beach level and chains at this location had 
been damaged. 

These results confirmed toe scour at these locations, and it was hoped 
improved technology could develop the study further in future years. The study 
also highlighted the importance of asset management on coastal frontages.

Members commented on the importance of the study in helping develop 
understanding for maintenance and proactive repairing of coastal structures. 



The Chairman thanked Andrew for his interesting and informative presentation. 

80 Coastal Monitoring (Charlie Thompson - Paper C) 

The Chairman invited Charlie Thompson of the Channel Coast Observatory to 
provide an update to the Group on the progress of the Southeast Regional 
Coastal Monitoring Programme. 

The Group were encouraged to promote the use of Coastal Monitoring data, 
and to record when this data had been used within a project to continue 
highlighting the importance of the Programme. 

Members commented that it would be useful for a link to futurecoast to be 
included on the SCOPAC website. It would also be useful for the use of Coastal 
Monitoring data to be added as a column on the SCG Programme Management 
Tool. 

81 National FCERM Strategy Update (Mark Stratton - Paper D) 

The Chairman invited Mark Stratton to provide the Group with an update on the 
progress of the National FCERM Strategy.

The update provided the latest progress of the work undertaken on the strategy 
following recent workshops, including the core questions at the heart of the 
update, the guiding principles for all workstreams contributing to the strategy 
and the key topics that have been promoted from a coastal perspective. 

The draft strategy was due to go out to consultation in January 2019 for an 8-
week period, and this would be circulated to SCOPAC members. Members 
were also encouraged to view the draft strategy online. 

82 Programme Management Tool (Mark Stratton) 

The Chairman invited Mark Stratton to introduce the Programme Management 
Tool to the Group.

The Tool provided an overview of projects in the SCOPAC region, allowing for 
linkages between projects and efficiencies to be easily identifiable. The Tool 
also enabled quick assessment of a number of elements across all projects, 
such as scheme type, materials used and project status. 

The Tool had already shown its potential for achieving efficiencies, as projects 
in Gosport were able to procure as a single package and led to £264,000 of 
initial savings. 

Members commented on the importance of the Tool, and in particular 
highlighted the potential for joint procurement opportunities. It was requested 
that the slides be circulated to all members, to encourage regular contributions 
to the Tool from member authorities. 

83 SCOPAC Promotional Brochure Progress (Mark Stratton) 

The Chairman invited Mark Stratton to update the Group on the progress of the 
SCOPAC Promotional Brochure.



In order to further raise the profile of the work undertaken in the SCOPAC 
region, a short promotional brochure was being prepared to highlight the 
achievements, benefits and pressures faced by the Group. The brochure would 
feature accessible infographics and statistics to appeal to a range of audiences.

The brochure would be ready for distribution in early 2019 and members were 
encouraged to circulate as widely as possible when published. 

84 SCG/SCOPAC Business Action Plan (Lyall Cairns - Paper E) 

The Chairman invited Lyall Cairns to update the Group on the SCG / SCOPAC 
Business Action Plan.

The Plan aimed to provide a professional and transparent approach to the work 
of the Group, dividing activities into key themes and detailing important 
information such as progress status, lead officer and allocated resource.

The Plan highlighted the key SCOPAC priority of continued Coastal Research 
and Monitoring, while also stressing the resource pressures on certain 
activities.

Members endorsed the current Plan and noted that other Coastal Group 
officers had commented positively on the business-like approach.

85 SCG/SCOPAC Finance Update (Lyall Cairns - Paper F) 

The Chairman of the SCG provided an update for the finances of the SCG and 
SCOPAC.

The report detailed the current financial position for both the SCG and 
SCOPAC, and the predicted financial position for 2019/20. The paper also 
highlighted the need for tight monitoring in future years to maintain a positive 
position, while also specifying the associated risks.

The Group held a discussion on future funding, with questions raised on the 
possibility of raising subscription fees. A number of mechanisms were debated 
for future fees, such as a incremental percentage increase alongside staff wage 
increases or a fee calculated by length of coastline.

The consensus however was to keep fees at their current levels, and focus on 
raising the profile of SCOPAC and emphasising its benefits to partner 
authorities and organisations, with the possibility of raising fees in future years. 

Members were also informed that the changes in local authority structure in 
Dorset may impact upon the number of subscriptions to SCOPAC. 

It was AGREED that;

a) The SCG / SCOPAC budget position for 2018/19 be noted;

b) The proposed SCG / SCOPAC position for 2019/20 be approved;

c) Subscriptions for 2019/20 be set as follows:
I. Full membership - £3,488.13

II. Associate membership - £436.46
III. Mailing list membership - £72.75; and



d) The SCOPAC contribution to the SCG be £30,656.14. 

86 AOB 

There were no further matters for discussion.

At the conclusion of the meeting, the Group discussed possible future formats 
for SCOPAC meetings, with the aim of encouraging maximum attendance.

Members agreed that meetings could be held more informally in future years, 
with a more interactive presentation-style format. Other suggestions discussed 
included changing the frequency, venue or timing of meetings, and encouraging 
wider attendance from guests or suppliers. It was also proposed that members 
be contacted individually to discuss preferences for the way forward. 

It was AGREED that the Chairman and the Chairman of the SCG would 
discuss the future format of SCOPAC meetings and report to the next SCOPAC 
meeting. 

The meeting commenced at 10.00 am and concluded at 12.20 pm
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FCERM update paper   November 2018 

Welcome to the Flood and Coastal Erosion Risk Management (FCERM) Stakeholder Forum update 
paper, covering the latest news and developments from the Environment Agency and Defra.  

In this paper: 

Planning for the future 

 FCERM Strategy

 Long-Term Investment Scenarios

 Adapting to a changing climate

 Strategic Flood Planning Framework

 Modernising asset management milestone

 National Flood Risk Assessment 2

Working with others 
 Rationalising the main river network
 Online reverse auction tool

 Climate Just #2

 Drainage and Wastewater Management

Plans

 Working collaboratively with our Flood risk

management suppliers

 Women in FCERM

 Shoreline Management Plan Refresh

 Asset data improvements

 Flood and Coast Conference 2019

Incident management and resilience 

 Multi-Agency Flood Plan Review

 Flood Action Campaign

 Warning people about flood and coastal risk

 Surface Water data now Open Data

Legislation 

 Surface Water Management Action Plan

 Environmental Permitting Regulations

 Advice to Risk Management Authorities

Useful links 

 Environment Agency Organogram

But first… 

New Environment Agency FCRM Director  
We are pleased to announce that Julie Foley becomes Director of Flood 
Risk Strategy and National Adaptation in January 2019. Julie has been 
Area Director for the Environment Agency’s Kent and South London 
Area since October 2016, where she leads over 500 staff. The Area’s 
operational responsibilities include the Thames Barrier Tidal Defences 
and the Medway navigations.   

Before joining Kent, South London & East Sussex Area, Julie was Area 
Director for the Environment Agency’s Cambridgeshire & Bedfordshire 
Area which encompasses the River Great Ouse Catchment.  

Julie has worked at the Environment Agency for twelve years. Her 
background prior to that was in Defra where she worked on a range of 
strategic policy issues including climate change, flooding and water 
management. Julie has also held roles working for public policy think 
tanks.  

Julie is educated to Master’s Degree level in environmental technology and management and is one of the 
Environment Agency’s diversity leads for race and ethnicity.  
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Planning for the future 

Flood and Coastal Erosion Risk Management Strategy 
The government committed in its 25 Year Environment Plan that the Environment Agency will revise the 
national flood and coastal erosion risk management (FCERM) strategy in 2019. The Environment Agency 
is doing that through collaboration with the very people who will be affected by it or play a part in its 
delivery, be that flood risk or coastal change.  

This year we have been working with a wide range of stakeholders to develop the strategy. We widened 
our initial engagement and set up five working groups – four focusing on core questions identified at the 
scoping phase and a fifth group focusing on the ambition for FCERM in 2050.  

We received a wealth of information from the working groups and from others, so thank you to all those 
who have contributed. We are now using this information to prepare for the formal public consultation. 

We plan to launch the consultation in January 2019 for a period of eight weeks. We will notify you when the 
consultation goes live.  

Contact: FCERMStrategy@environment-agency.gov.uk 

Long-Term Investment Scenarios – Additional Analysis 
The Long-Term Investment Scenarios (LTIS) published in 2014 is an economic assessment of future flood 
and coastal erosion risk management (FCERM) from now until 2065 in England. It identifies an approach 
to investing in FCERM over the long-term that would achieve the greatest reduction in flood damage for 
any given amount invested.  We are now completing an LTIS ‘additional analysis’ project which has built on 
and enhanced the study published in 2014. We plan to publish this in early 2019 as part of the evidence 
pack supporting the FCERM Strategy consultation. This new document will bring together our best 
understanding of long-term investment scenarios for FCERM. Together, the 2014 study and the new 
analysis expand the scope and understanding of future investment choices for FCERM. 

The project has built on the work of the National Flood Resilience Review (NFRR) and considers issues 
raised by the National Infrastructure Commission’s (NIC) work on a National Infrastructure Assessment of 
infrastructure needs over the next 10-30 years, published in July 2018. It has been developed 
collaboratively with many FCERM partners and undergone a comprehensive review process. LTIS is 
evidence for government and others considering future investment, policy and funding choices, and is 
already being used to inform investment plans and to support the National FCERM Strategy. 

Contact: mike.steel@environment-agency.gov.uk 

Strategic Overview Team’s Strategic Flood Planning Framework 
The Flood Risk Regulations 2009 (FRR) set out a statutory process for flood risk planning over a 6 year 
cycle. The FRR require the Environment Agency and lead local flood authorities (LLFAs) to: 

 assess risk from flooding for human health, the economy and environment including cultural heritage

 decide where we consider risk to be significant, and identify these areas as flood risk areas (FRAs)

mailto:FCERMStrategy@environment-agency.gov.uk
https://www.nic.org.uk/publications/national-infrastructure-assessment-2018/
mailto:mike.steel@environment-agency.gov.uk
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 prepare maps that show the flood hazard and flood risk in FRAs 

 prepare Flood Risk Management Plans (FRMPs) that set objectives and measures to reduce the risk in 
FRAs 

 
We worked with LLFAs in the first cycle to publish the first FRMPs in 2016. These drew together objectives 
and measures already established in Catchment Flood Management Plans, Shoreline Management Plans 
and elsewhere, and included LLFAs' objectives and measures for local sources of flood risk in identified 
FRAs. 
 
In the second cycle, we are aiming to improve our planning so that our updated FRMPs (due December 
2021) will be the outcome of a more strategic planning process.  We will work with LLFAs to produce 
second cycle FRMPs that focus on managing risk in all the identified FRAs. 

 
How will we achieve this? 
We are working on three linked work packages to: 

 develop a common vision and framework for strategic, place-based flood risk management planning 

 agree a process for preparing second cycle FRMPs, drawing on lessons learned from the first cycle 

 implement new digital tools to present FRMPs in a flexible and accessible format. 
 
Contact: lynsay.mclean@environment-agency.gov.uk 
 
Environment Agency modernising asset management milestone 
The Environment Agency manages around £26 billion of flood and coastal risk management assets. We 
also have an oversight role on a further £17 billion of assets managed by others. Modernising Asset 
Management (AM) is one of our top priorities in developing our vision to be at the forefront of international 
best practice and to be recognised as a leading AM organisation.  
  
Gaining ISO55000 certification in 2018/19 is an important step towards achieving this vision and delivering 
our AM Strategy 2017-22. ISO certification will provide independent assurance of our competence as a 
modern AM organisation and help justify future investment needs. We also committed to achieving ISO 
certification as part of our response to the HM Treasury sponsored ‘Worsfold’ Review of our performance.  
  
We successfully completed stage 1 in June. Stage 2 is being carried out in November and December 2018 
where we will we need to demonstrate our compliance with our AM system and the ISO55001 standard. 
 
Contact: richard.jones@environment-agency.gov.uk 
 
National Flood Risk Assessment 2: Revolution not evolution 
The original NaFRA was first produced between 2002 and 2004 to illustrate the residual risk of flooding at 
a national scale, and the likely cost of damages to properties as a result. Over the years it has grown and 
been improved. 
 
Our new assessment, NaFRA2, is about providing a holistic and consistent picture of flood risk across 
England to make better planning, investment and incident response decisions. It will be a step change in 
our approach, effective at all scales from local to national, and giving us a much better understanding of 
risk arising from all sources of flooding. We will be building it from local models and creating a library of 
flooding scenarios to answer a broad range of questions from ‘What is the depth of flooding in this 
location?’ to ‘what is the impact of this flood defence asset?’ It will deliver or support many of the 
recommendations of the National Flood Resilience Review, including resilient infrastructure, improved 
response, recovery and information, and work towards more integrated weather-hydrology-flood modelling. 
 
NaFRA2 will revolutionise the way we assess flood risk. We started the year-long Official Journal of the 
European Union (OJEU) procurement process in July.  

mailto:lynsay.mclean@environment-agency.gov.uk
mailto:richard.jones@environment-agency.gov.uk
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If you are interested in receiving updates about NAFRA2 and wish to be added to our NaFRA2 distribution 
list, please get in touch. 

Contact: hannah.mitchell@environment-agency.gov.uk or celia.Jonquet-Burns@environment-
agency.gov.uk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:hannah.mitchell@environment-agency.gov.uk
mailto:celia.Jonquet-Burns@environment-agency.gov.uk
mailto:celia.Jonquet-Burns@environment-agency.gov.uk
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Working with others 
 
Rationalising the main river network – de-maining pilots 
We have completed the consultation on the pilots in South Forty Foot (Lincolnshire), Stour Marshes (Kent), 
Suffolk (East Anglia) and Isle of Axholme (North Lincolnshire). The consultation response documents have 
now all been published on GOV.UK here - https://www.gov.uk/government/consultations/norfolk-de-
maining-proposals-rationalising-the-main-river-network. 
 
We have taken the decision to de-main South Forty Foot, and assuming there are no appeals, de-maining 
will take place in late November and the watercourses will be removed from the statutory main river map. 
We plan to consult on the 3 watercourses remaining in the pilot in Norfolk during November and 
December.  
 
We are currently finalising formal agreements with partners in the Isle of Axholme, Stour Marshes and 
Suffolk, prior to taking the formal decision to de-main later in the year.  
 
We will produce an interim evaluation report by the end of the year setting on lessons learned so far, 
successes and challenges. This will fulfil our commitment to the Minister and will inform decisions on next 
steps. The final evaluation report by the end of March 2019. 
 
Contact: lucy.roberts@environment-agency.gov.uk 
 
Future Funding - ‘NaturEtrade NFM’ online reverse auction tool 
We have developed and trialled a new ‘reverse auction’ online tool called NaturEtrade NFM, to pay for 
Natural Flood Management (NFM) measures. The innovative tool allows farmers and land managers to bid 
for funding to implement NFM measures on their land and can be found here: https://nfmea.sylva.org.uk/ 
 
Somerset Rivers Authority provided £30,000 funding which   
was awarded to the most cost-effective (lowest price per m2) 
bids. The auction ran for three weeks over July and August 
2018 in the Tone and Parrett catchments in Somerset, and 
resulted in 64 bids from 15 separate farms. These bids totalled 
over £37,000 and the successful bids translate into 
approximately 300ha of NFM interventions funded, that will 
slow and store surface water runoff, reducing flood risk, 
filtering pollution and increasing habitats.  
 
The trial was successful: compared to Countryside 
Stewardship (CS) payment rates, the most popular measure 
(post maize management) was bid at around 66% of the CS 
payment rate, which suggests it delivers value for money. We 
hope that this would increase with a more competitive auction. 
 
A further benefit investigated was whether the tool could 
encourage greater – than currently under CS -  uptake of NFM 
measures by providing a less bureaucratic approach. Post-
auction survey feedback showed that 100% of farmers agreed that they would be likely to participate in 
such an auction again; a positive indicator of potential future uptake levels. 
 
We plan to run further trials to test a range of measures and environmental outcomes. If you would like us 
to use the tool on your project, please let us know. 
 
Contact: claire.johnstone@environment-agency.gov.uk or emma.claydon@environment-agency.gov.uk 

 
Climate Just #2 
The Climate Just project team are pleased to announce that a new version of the Climate Just website is 
now live at www.climatejust.org.uk.  This is the first time that information on flood risk and social 
vulnerability have been combined together. The materials are the product of a large set of contributors 

Figure 1: Sam, who was successful in a bid for 
maize management funding 

https://www.gov.uk/government/consultations/norfolk-de-maining-proposals-rationalising-the-main-river-network
https://www.gov.uk/government/consultations/norfolk-de-maining-proposals-rationalising-the-main-river-network
mailto:lucy.roberts@environment-agency.gov.uk
https://nfmea.sylva.org.uk/
mailto:emma.claydon@environment-agency.gov.uk
http://www.climatejust.org.uk/
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including a research team University of Manchester, with support from the Joseph Rowntree Foundation, 
the Environment Agency, JBA Consulting, Centre for Sustainable Energy and Climate UK.  
 
Climate Just is a freely available online resource that enables public service providers to identify:  

 who is most socially vulnerable to climate change and why,  

 where socially vulnerable neighbourhoods are located, and  

 what can be done.  
 

The resource consists of a map tool which helps visualise which places are most disadvantaged, together 
with extensive written materials that explain the maps and provide evidence on the links between climate 
change, justice and vulnerability in the UK.  
 

 
 
The Environment Agency was initially involved in this project to evidence the work around adapting to 
climate change. Since then we have continued to support it by providing up to date data as well as user 
engagement and training. 
 
The tool provides an innovative and interactive way at looking at flood risk from a social as well as 
environmental perspective whilst also:  

 providing evidence on why we should continue to work on flood risk 

 identifying who is vulnerable to climate change and fuel poverty  

 highlighting neighbourhoods where climate disadvantage is highest 

 explaining the factors involved and help you decide what actions to take 
 

Contact: rachel.walters@environment-agency.gov.uk  
 
Working with water and sewerage companies – Drainage and Wastewater Management Plans 
Improving drainage planning has been a theme since the 2007 floods. With climate change and more 
growth we can expect pollution and flooding to increase, unless it is managed more strategically. The 
Government’s 25 Year Environment Plan and Defra’s Surface Water Management Action Plan have 
recently called for greater transparency and engagement on drainage planning.  
 
Water UK’s 21st Century Drainage Programme has developed a framework for the long term planning of 
drainage and wastewater services: Drainage and Wastewater Management Plans (DWMPs). The 
framework was commissioned by Water UK in collaboration with partners including, Defra, Ofwat, 
Environment Agency, Consumer Council for Water, ADEPT and Blueprint for Water. 
 
Water and wastewater companies in England and Wales will produce DWMPs using the framework by the 
end of 2022, to support their business plans for Ofwat’s Price Review in 2024.  DWMPs will: 

 provide a consistent basis for drainage and wastewater planning  

 help water and sewerage companies manage their assets over the long term and ensure that they are 
resilient to climate change  

 improve engagement with other Risk Management Authorities.  
 
The framework is available here: https://www.water.org.uk/policy/improving-resilience/21st-century-
drainage/long-term-planning.  

mailto:rachel.walters@environment-agency.gov.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/693158/25-year-environment-plan.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/725664/surface-water-management-action-plan-july-2018.pdf
https://www.water.org.uk/policy/improving-resilience/21st-century-drainage/long-term-planning
https://www.water.org.uk/policy/improving-resilience/21st-century-drainage/long-term-planning
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Contact: Rob Wesley (Water UK lead) rwesley@water.org.uk, John Spence (Water UK programme 
manager) jjspence@aol.com or Jonathan Hunter (Environment Agency lead) 
jonathan.hunter@environment-agency.gov.uk 
 
Working with our suppliers to deliver flood risk management  
Next Generation Supplier Arrangements (NGSA) is a project that will bring in new ways of working through 
the Collaborative Delivery Framework (CDF) and a range of supporting frameworks. It will replace the 
current Water and Environment Management (WEM) framework in 2019 to deliver the majority of our 
FCERM programme, from around £250K to £50M in scheme value. The new ways of working will bring 
Environment Agency staff and our suppliers together in collaborative teams to plan and deliver our capital 
programme. These teams are open to other Risk Management Authorities (RMAs) to work with, or to 
access the skills and capacity needed to help deliver their programme.  
 
We are currently in the short list stage of the procurement process for selecting our new suppliers. The 
initial tender assessments of suppliers was carried out by over 70 members of our staff across the 
business, with a number of RMAs assessing the tenders for their Collaborative Delivery Teams to ensure 
local issues were assessed. The shortlisted suppliers and are now preparing for the final tender stage. The 
short list is commercially sensitive as the procurement process has not been completed, but we will be able 
to share the names of the successful suppliers in March 2019. 
 
We are also setting up supporting framework arrangements for specialist services which include client 
support, marine and coastal and mapping and modelling. We will keep you updated on the progress of this 
specialist framework. 
 
Contact: NGSA2019@environment-agency.gov.uk  
Women in FCERM 
Women in FCERM is a networking group of professionals set up to support and connect women working 
across the flood and coastal erosion risk management (FCERM) sector. The network is made up of 
Environment Agency staff and external members and is focussed on women and those who line-manage 
them – but membership is open to all.  
 
The group set itself three priorities for year one:  

 organise a series of networking events in four hubs across England 

 provide access to cross-company mentoring 

 agree the scope and how to resource this 
 
The free networking events are to help people meet others in a similar situation, share their experiences, 
talk about the issues that are important to them, network and form supportive connections. Events over the 
last month in London, Manchester and Peterborough have been well attended and received great 
feedback. The next event is Bristol on 19 November, you can register here - 
https://www.eventbrite.co.uk/e/women-in-fcerm-south-west-event-tickets-51867295477 
You can join and find out more about what they do through their LinkedIn group or follow them on Twitter 
(@WomenInFCERM). If you’d like to get involved or have feedback on their ideas then you can also 
contact Clare Dinnis. 
 
Contact: clare.dinnis@environment-agency.gov.uk 
 
Shoreline Management Plan (SMP) Refresh 
The Coastal Group network (the seven regional partnerships led by coastal local authorities and the 
Environment Agency) will be reviewing the 20 English/cross-border SMPs from 2019-2021 to update the 
plans to reflect the most recent developments in science, monitoring, policy and ways of working.  
 
The Plans were developed between 2006 and 2012 to set out the direction of coastal management for the 
whole coast into the 22nd century, and are an international model for long-term evidence-based coastal 
management planning.  
 
We want to invest to ensure they are up-to-date ‘living’ documents that are more easily accessible to 
managers, planners and the public at the coast, so we will also be looking at better ways of displaying and 
communicating SMP information online and elsewhere.  

mailto:rwesley@water.org.uk
mailto:jjspence@aol.com
mailto:jonathan.hunter@environment-agency.gov.uk
mailto:NGSA2019@environment-agency.gov.uk
https://www.eventbrite.co.uk/e/women-in-fcerm-south-west-event-tickets-51867295477
https://www.linkedin.com/groups/12108279/
https://twitter.com/WomenInFCERM
mailto:clare.dinnis@environment-agency.gov.uk
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Contact: nick.hardiman@environment-agency.gov.uk  

 
Coastal asset data improvements 
Coastal Groups have recognised the need to improve the quality of coastal asset data. Coastal Groups are 
looking at making this a priority for the national network of regional Coastal Monitoring Programmes in its 
next six-year work phase from 2021. In preparation we are trialling an online GIS asset data capture tool 
with Coastal Partnership East in Norfolk and Suffolk and also in the South West area. Improving coastal 
asset information will enable coastal groups to take better decisions on investment in coastal assets and 
improve our collective understanding of coastal flood and erosion risk.  
 
Contact: andy.shore@environment-agency.gov.uk  
 
Get involved in Flood and Coast Conference 2019 
The 2019 Flood and Coast Conference will take place from 18-20 June 2019 at the Telford International 
Centre. The event will draw together key partners from the flood and coastal risk management community, 
including local authorities, internal drainage boards, contractors and suppliers, community groups and 
academia. 
 
Building on our previous success, we are currently working on an exciting programme for 2019.  We are 
now inviting you to get involved by suggesting stimulating discussion topics, interactive displays, facilitated 
workshops as well as lively presentations which will form part of that programme. So if you know about a 
project that has delivered excellent results or have found a new or improved way of working that you need 
to tell everyone about then please submit your proposals by Friday 31 December 2018 on the Flood and 
Coast website: http://www.floodandcoast.com/. 
 
Contact: paul.wyse@environment-agency.gov.uk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:nick.hardiman@environment-agency.gov.uk
mailto:andy.shore@environment-agency.gov.uk
http://www.floodandcoast.com/
mailto:paul.wyse@environment-agency.gov.uk
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Incident Management and resilience 
 

Multi-Agency Flood Plan Review 
Last year, Defra’s Secretary of State, Michael Gove commissioned an independent review on Multi Agency 
Flood Plans (MAFPs), overseen by Major General (retired) Tim Cross. The review was published in May 
2018, and ministers made a commitment to publish a response by the end of the calendar year. The full 
document can be found here: https://www.gov.uk/government/publications/multi-agency-flood-plan-mafp-
review 
  
In the review, Tim Cross made 12 recommendations addressing aspects of flood planning he’d identified 
for improvement. This included areas such as assurance, training and exercising, funding, legislation, 
technology, and the roles of various partners in the multi-agency approach.   
 
Through a series of workshops in September and wider conversations with stakeholders across 
government, Defra has engaged with government departments to pull together a full picture of the main 
considerations around each recommendation. 
 
Following a request for ministerial steer, the next steps are to draft the government response, and 
commission a write round to get cabinet committee clearance. The aim is to publish the response mid-
December 2018.  
  
Revised guidance on writing MAFPs is also currently being developed. Local Resilience Forum 
representatives from across the country were invited to two workshops in October, where views and ideas 
were gathered on possible areas for improvement, including format, order, and content. 
  
Alongside this, a Civil Contingencies Secretariat standard on flood response is being created which will 
form part of a set of resilience standards to clearly set out expectations and benchmarks for good practice. 
 
Defra and EA are working closely together on these documents, the aim is to release them in conjunction 
with the government response to the MAFP review.  
 
Contact: farah.tabbakh@defra.gsi.gov.uk or helen.wilkinson1@environment-agency.gov.uk 

 
Flood Action Campaign 
We run the Flood Action Campaign each year to raise awareness of flood risk. The campaign will be 
deployed when rain/flooding are on the news agenda as evidence has shown that this is when people are 
most receptive to receiving messages about flooding and flood risk, and therefore more likely to take 
action. This year’s campaign will again target the 18-34 age group. Research shows that they are least 
likely to perceive flood risk to their area, know how to protect their properties or where to go for information.  
 
We’ll be asking people to look 
at and keep our flood plan – 
Prepare Act Survive – so that 
they know what to do in a 
flood. The campaign will 
predominantly be delivered 
through social media and 
traditional media. We will be 
asking partners, vloggers, and 
the public on social media to 
tell us #justonething that they 
would save from a flood. The 
campaign page has all the 
information about how to take 
part -
https://floodsdestroy.campaign.gov.uk/ 
Contact: suzanne.hamblin-boone@environment-agency.gov.uk 
 
Warning people about flood and coastal risk 

https://www.gov.uk/government/publications/multi-agency-flood-plan-mafp-review
https://www.gov.uk/government/publications/multi-agency-flood-plan-mafp-review
mailto:farah.tabbakh@defra.gsi.gov.uk
mailto:helen.wilkinson1@environment-agency.gov.uk
https://floodsdestroy.campaign.gov.uk/
mailto:suzanne.hamblin-boone@environment-agency.gov.uk
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Floodline provides a 24-hour telephone helpline for the public to access information about flooding in their 
area. It also provides them with practical advice about what to do before, during and after flooding. The 
current contract will expire on 31 March 2019 with the new service bringing some exciting innovative 
improvements to enhance the customer’s journey.   
 
Since 2010 the Environment Agency and Natural Resources Wales (NRW) has worked with telephone 
providers to access and automatically register landline phone numbers onto our flood warning system.  
To reflect the move towards mobile telephones, we started working with EE and O2 and in October 2018, 
we started registering Three mobiles. Three customers will now receive relevant flood warning and severe 
flood warning messages for their billing address. We are working with Vodafone to extend the service over 
the next few months.  
 
Contact: manoch.kerman@environment-agency.gov.uk 
 
Risk of Flooding from Surface Water data now Open Data 
The Risk of Flooding from Surface Water data is now Open Data. Meaning that anyone can download, use, 
and manipulate the dataset free of charge and without restrictions under the Open Government License 
(OGL), including for commercial use.   
 
The datasets can be found by searching for Risk of Flooding from Surface Water on http://data.gov.uk and 
include: 

 Risk of Flooding from Surface Water Suitability 

 Risk of Flooding from Surface Water Depth (3.3, 1 and 0.1 percent annual chance) 

 Risk of Flooding from Surface Water Speed (3.3, 1 and 0.1 percent annual chance) 

 Risk of Flooding from Surface Water Hazard (3.3, 1 and 0.1 percent annual chance) 

 Risk of Flooding from Surface Water Direction (2m) (3.3, 1 and 0.1 percent annual chance) 

 Risk of Flooding from Surface Water Direction (25m) (3.3, 1 and 0.1 percent annual chance) 
 
Contact: sally.tulley@environment-agency.gov.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:manoch.kerman@environment-agency.gov.uk
http://data.gov.uk/
sally.tulley@environment-agency.gov.uk
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Legislation 
Surface Water Management Action Plan 
Good surface water management is about making sure that rain can drain effectively through our 
environment, using natural and man-made drainage networks. Surface water flooding happens when 
intense rainfall overwhelms local drainage capacities. These intense rainfall events are usually associated 
with thunderstorms, tend be local and can develop very quickly.  

It is a significant national risk. 3.2 million properties in England are estimated to be at some risk from 
surface water flooding, more than are at flood risk from rivers and the sea. It is also a growing challenge, 
with climate change bringing more frequent heavy storms, new developments also increasing the need for 
drainage and an ageing sewerage infrastructure which is costly to maintain and upgrade.  

The Surface Water Management Action Plan was published on 17 July 2018 includes 22 actions to 
strengthen surface water management including actions for Government, the Environment Agency, 
ADEPT, Water UK, Ofwat and the Met Office. The themes are: 

 improving risk assessment and communication;

 making sure infrastructure is resilient;

 clarifying responsibilities for surface water management;

 joining up planning for surface water management; and

 building local authority capacity.

You can find it here: https://www.gov.uk/government/publications/surface-water-management-action-plan. 

Contact: alice.baverstock@DEFRA.GSI.GOV.UK 

Environmental Permitting Regulations 
In April the Environment Agency introduced new permit charges for people to work in, over or near Main 
Rivers and sea defences. These changes mean our regulatory role is no longer subsidised through public 
money, so that government funding is invested directly on reducing flood risk and enhancing the 
environment.  

A project is underway which plans to review and extend Standard Rules permits. This lowest cost permit 
allows customers to follow an agreed set of conditions in order to carry out an activity with minimal risk. 
Our next step is to begin a public consultation, this is scheduled to go live later in November.  

We’ve also being exploring how catchment scale permits can make it easier for land owners to obtain 
permission for activities on reaches of river. Catchment permitting enables multiple landowners to apply for 
a number of flood risk activities within a single permit.  

Contact: joe.march@environment-agency.gov.uk 

Environment Agency Advice to Risk Management Authorities on business case preparation 
The Environment Agency has revised the web page "Flood and coastal defence: develop a project 
business case". We have published a new business case template for low value schemes. The template 
contains advice and explains the level of detail needed to support applications for grant funding and which 
is proportionate to the scheme value.  

The page also includes the latest Grant Memorandum. This document is essential reading for all seeking to 
apply for flood and coastal erosion risk management grant. https://www.gov.uk/guidance/flood-and-coastal-
defence-appraisal-of-projects#contact 

Contact: richard.williams@environment-agency.gov.uk 

Useful links 

Environment Agency Organogram 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721423/
EA_Organisation_Chart_July_2018.pdf 

https://www.gov.uk/government/publications/surface-water-management-action-plan
mailto:alice.baverstock@DEFRA.GSI.GOV.UK
mailto:joe.march@environment-agency.gov.uk
https://www.gov.uk/guidance/flood-and-coastal-defence-appraisal-of-projects#contact
https://www.gov.uk/guidance/flood-and-coastal-defence-appraisal-of-projects#contact
mailto:richard.williams@environment-agency.gov.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721423/EA_Organisation_Chart_July_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721423/EA_Organisation_Chart_July_2018.pdf


 

Briefing           
 
 

Committee on Climate Change Adaptation Sub Committee Coast and 
Climate Change Report 26 October 2018 
 
Background and context 
The Adaptation Sub-Committee (ASC) is chaired by The Baroness Brown of Cambridge DBE and is 
made up of experts in the fields of climate change impacts, science, environmental economics, 
conservation, public health and business. 
 
It provides independent, expert advice on preparing for and adapting to climate change to UK and 
devolved governments and parliaments.  
 
Flooding and coastal change were identified in the ASC’s UK Climate Change Risk Assessment 
(CCRA) Evidence Report (ASC, 2017) as one of the six key priority risks areas where action was 
needed in the next five years. Specifically on risks to the viability of coastal communities from sea 
level rise. It recommended research to better characterise the impacts from sea level rise on coastal 
communities, thresholds for viability, and what steps should be taken to engage and support 
affected communities.  
 
The Adaptation Sub-Committee will be publishing their research to ‘Assess the Economics of 
Coastal Change Management in England and to Determine Potential Pathways for a Sample of 
Exposed Communities’ on 26 October 2018. The report assesses the key climate-change impacts 
facing England’s coasts and outlines the development of adaptation pathways for communities with 
particular coastal challenges.  The case studies are likely to include: East Riding, Dawlish, Great 
Yarmouth, North Fambridge, Preston Beach (Dorset), Sefton, Slapton and Fairbourne.  
 
We were a member of the ASC steering group to discuss the early scope of the research, however 
we have had limited access to the research and findings.   
 
Key messages in the report 

 Climate change and particularly sea level rise will increase the flooding and erosion risk to 
coastal communities, environments and infrastructure for the next generation to 2050 and 
2080.  

 England will have to adapt to at least 1m of sea level rise in the future 

 Some coastal communities are likely to be unviable in their current form 

 Sustainable coastal adaptation is possible and could deliver multiple benefits 

 The public do not have clear and accurate information about coastal erosion risk 

 The current coastal policy framework is complicated in terms of both the legislation with 
different organisations having different responsibilities 

 Shoreline Management Plans cannot be relied upon as they are non-statutory and contain 
unfunded proposals. 

 Implementing the current Shoreline Management Plans to protect the coast would cost £18 - 
30 billion, depending on the rate of climate change, and that for 149 - 185 km of England's 
coastline it will not be cost beneficial to protect or adapt as currently planned by England's 
coastal authorities.  

 Difficult decisions need to be made and coastal communities should be better engaged to 
plan for the future. 

 There is a lack of insurance and compensation for coastal communities  i.e. no Flood Re for 
coast 

 More mitigation is required to reduce global emission of greenhouse emission and in parallel 
the UK needs to strengthen its policies to manage the risks of coastal flooding and erosion 



 The ASC are calling for urgent and open action to tackle coastal change, through better 
engagement with coastal communities, enabling long term commitment and proactive steps 
to form and facilitate change in social attitudes. 

 
We welcome the report as providing another vital piece of evidence in our challenge against an 
increasingly changing climate and managing flood and coastal erosion risks. We all have a part to 
play in reducing the impacts of climate change, and in making difficult decisions on how to be more 
resilient. We and coastal authorities are central to the management of coastal change and are 
already working closely with affected communities through investment in schemes and supporting 
adaptation.  This work is underpinned by a good understanding of risk, shoreline management 
plans, coastal processes monitoring and the current review of national policy and strategy. 
 
We are preparing reactive lines to take should we receive any requests or queries. 

 
Investment programme 
We and coastal authorities are working to reduce the increased risk of flooding and coastal erosion 
on the coast. The current capital investment programme to April 2021 forecasts £1.2 billion of 
investment in coastal erosion and sea flooding projects delivering over 170,000 homes better 
protected representing 50% of the overall 6 year programme. We also build climate change 
projections into the design of flood risk management schemes to make sure they are fit for the 
future. 
 
For example, we have recently completed the new Wave Reflection Wall (WRW) on the Morecambe 
seafront. The WRW forms a high level tidal flood defence over the majority of the sea front, and 
replaces a wall that had deteriorated and was at risk of being breached by a storm event. The 
scheme will reduce the risk of flooding to 11,400 low lying properties and 2,246 commercial 
properties, major highway and promenade infrastructure. Indirect benefits include safe-guarding the 
economy through reduced damages to tourism and recreation. The wave reflection wall defence has 
a design life of 100 years, taking into consideration climate change and sea level rise. 
 
As well as better protecting coastal communities through our capital investment programme we are 
creating new coastal habitats to compensate for losses as a result of sea-level rise.  One example is 
Medmerry where we supported the Risk Management Authority investment of £28 million to create 
the largest realignment of open coast ever in the UK. This allowed an area that was not previously 
exposed to flooding by the sea to become flooded by removing coastal protection.  The project has 
provided 7 km of new embankments, protecting almost 350 properties. It has also created a large 
nature reserve comprising of 183 hectares of intertidal habitat.  

 

We know that delivering coastal schemes is going to be more challenging and cost more in the 
future. Early indications of schemes being put forward for delivery in the next 6 year capital 
investment programme show that increased investment is likely to be needed to better protect a 
similar number of homes as this current programme. Adaptation and better communication with 
those that live and work on the coast will be fundamental in managing coastal change over the next 
50 years. 
 
 
Mapping and modelling 
Coastal plans and schemes are underpinned by good evidence and continuous coastal monitoring. 
We provide £23m of funding to delivering the current programme of regional coastal monitoring 
which includes real-time data for our forecasting services. This coastal monitoring data is open data, 
and is provided free of charge from the channel coastal observatory 
(https://www.channelcoast.org/).  We keep our data and modelling under constant review and 
examine it rigorously after every flooding incident to ensure our plans are climate-proof.   
 
We also help ensure that those living and working on the coast can access the information they 
need to act against flooding and coastal erosion using our maps on Gov.uk. The National Coastal 
Erosion Risk Map (NCERM) provides the first consistent assessment of coastal erosion risk around 
England, using local authority-verified data. These maps show what is expected to happen where 
the shoreline management plan (SMP) policies are implemented and what is likely to happen if there 
is no active intervention along the coast. They allows the public to view how the government plans 
to manage coastal erosion in their area. This data has been updated between 2015 and 2017, and 

https://www.channelcoast.org/
https://flood-warning-information.service.gov.uk/long-term-flood-risk
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will continue to be maintained in the future. NCERM data is open data, and can be found free of 
charge at www.data.gov.uk.   
 
Shoreline Management Plans 
We and coastal authorities aim to support communities on the coast and improve the environment in 
a way that is sustainable into the future. That means that we will defend where we can, however 
there will be times where this isn’t sustainable or affordable.  Shoreline Management Plans are the 
documents that provide a framework for local decision making on coastal management. They take 
climate change into account in planning long-term actions and inform coastal schemes and local 
planning decisions.  
 
We are spending £1m over the next three years to update SMPs across England. The update will 
ensure that SMPs remain current, up to date and use the best evidence available to base decisions 
on how to manage the coast. We are facilitating this work on behalf of coastal groups working with 
coastal authorities, RFCC coastal leads, Natural England and other key coastal organisations. As 
part of the review we will be making coastal risk information and SMPs more accessible via a new 
digital platform. 
 
The ASC calculate that implementing the current Shoreline Management Plans to protect the coast 
would cost £18 - 30 billion, depending on the rate of climate change, and that for 149 - 185 km of 
England's coastline it will not be cost beneficial to protect or adapt as currently planned by England's 
coastal authorities.  
 
From reports undertaken by Halcrow and HRW in 2011 and 2013 respectively, our estimates of 
costs, based on SMPs are in the region of £20 billion, however these are likely to be an under 
estimation. We recently commissioned a study by CH2M in 2017 that identified a possible delivery 
risk existed for just under 20% of all current SMP policy units and should be considered further, with 
a need to be aware of the potential for delivery risk  for another 10% of the total policy units.  
 
While we welcome the ASCs’ focus on SMPs, we will be looking closer at their estimates for the 
cost in implementing them.   
 
FCERM Strategy for England 
One of the key challenges is to ensure that everyone knows that they have a role in preparing for 
the future - not just government organisations. This has been a key theme through our engagement 
with external stakeholders on the new Flood and Coastal Risk Management Strategy for England 
promised in the government's 25 Year Environment Plan and due to be published next year. The 
Strategy will set out the strategic approach and priorities for the next 50 years.  We are engaging 
widely as we develop ideas, including with coastal stakeholders, groups and RFCCs.  
 

 
FCRM Stakeholder Management Team 

25 October 2018 

http://www.data.gov.uk/
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Using UKCP18

7

Low, medium, high 

river flows (early 2019)

Peak flows 

(Spring 2019)

High resolution rainfall

(from summer 2019)



Climate change speech 26 November
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Access the knowledge and data from UKCP18 
via 3 main entry points:

 www.metoffice.gov.uk

 CEDA Data catalogue - http://catalogue.ceda.ac.uk/ 

 User Interface

Where do I find the new information?

@metoffice

@MetOffice_Sci

#ukcp18



Independent advice to government on building a 
low-carbon economy and preparing for climate 

change 

Dr Andy Russell

Adaptation Committee Secretariat

Managing the Coast in a 
Changing Climate



Coastal change remains one of the 
key climate change risks facing 

England (CCRA 2017) 

FUTURE

Risks to domestic and international

food production and trade

Flooding and coastal change risks to communities,

businesses and infrastructure

Risk of shortages in the public water supply, and for

agriculture, energy generation and industry

Risks to natural capital, including terrestrial, coastal, marine and

freshwater ecosystems, soils and biodiversity

Risks to health, wellbeing and productivity

from high temperatures

New and emerging  pests and diseases, and invasive non-native species,

affecting people, plants and animals

MORE 

ACTION 

NEEDED

RESEARCH 

PRIORITY

RISK MAGNITUDE: HIGHMEDIUMLOW

NOW



Report published in October 2018

• England only

• Investigate what assets are likely to be 
at risk from flooding and coastal 
erosion in the present day and in the 
future

• Review the policy framework for 
managing coastal flood and erosion 
risk in England and to assess the 
effectiveness of the implementation of 
those policies

• Perform a national cost-benefit 
analysis of the SMP policy decisions



The present day problem



520,000 properties (including 370,000 
homes) have a 0.5% or greater annual 
risk of damage from coastal flooding 
and 8,900 properties are located in 
areas at risk from coastal erosion

…and at a 0.1% annual risk:



Coastal erosion affects fewer 
properties than flooding but the 
impact is usually irreversible and often 
the loss is complete



Coastal habitats are deteriorating, 
which impacts biodiversity and 
tourism and reduces natural flood 
defences
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Potential future risks



We will almost certainly have to adapt 
to at least 1m of sea level at some 
point in the future
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To minimise coastal threats, global GHG 
emissions need to reduce and UK 

adaptation policies need to strengthen
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25YEP: reduce the risk of harm from 
flood and coastal erosion
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Policy responses



Coastal management is covered by a 
complex patchwork of legislation and 
by a variety of organisations with 
different responsibilities.



The current policy decisions on the 
long-term future of England's coastline 
cannot be relied upon as they are non-
statutory plans containing unfunded 
proposals.

NPPF



Local Plans are not updated 

in line with guidance and may 

not be referring to SMP2s

18% of all coastal Local Plans 

do not refer to Shoreline 

Management Plans

Published post 

2011?

Count Percentage 

(%)

Yes 69 73

No 9 10

Not Available 16 17

Do the local plans 

refer to SMP(s)?  

Count Percentage 

(%)

Not Found 16 17

No 17 18

Yes 61 65

The current policy decisions on the 
long-term future of England's coastline 
cannot be relied upon as they are non-
statutory plans containing unfunded 
proposals.



Economic assessment of the SMPs



Implementing the SMPs would cost 
£24-41 billion, depending on climate 
change. For 149-185 km of coastline it 
will not be cost beneficial to protect or 
adapt as currently planned.



Implementing the SMPs would cost 
£24-41 billion, depending on climate 
change. For 149-185 km of coastline it 
will not be cost beneficial to protect or 
adapt as currently planned.



RECOMMENDATION 1: The scale and implications of future coastal change should be 
acknowledged by those with responsibility for the coast and communicated to people who 
live on the coast. 

RECOMMENDATION 2: Local government and the EA need to be enabled by national 
government to deliver a long-term and appropriately resourced approach to engaging 
affected communities and stakeholders. 

RECOMMENDATION 3: Defra and MHCLG policy on the management of coastal flooding 
and erosion risk should specify long-term, evidence-based, quantified outcomes that have the 
buy-in of the affected communities and stakeholders. 

RECOMMENDATION 4: Government should make available long-term funding/investment 
to deliver a wider set of adaptation actions. 

RECOMMENDATION 5: Plans to manage and adapt specific shorelines over the coming 
century should be realistic and sustainable in economic, social and environmental terms.

Coastal report recommendations 





Key: Priority Progress

High Green - On Target.

Medium Amber - Early Warning needs of Partnership may not be met.
Low Red - Action Required, needs of Partnership will NOT be met.

Ref. Priority Progress Action Why is this needed? What will success look like? Lead Officer Critical Support Start Date Target 
Completion Date 2018/19 Resource £ 2019/20 Resource £ Notes

£500 £2,000

SMP High Action Required Update SMP Action Plans
Out of date action plans and lack of clarity over 
progress of implementation. Recent update in 2017 
so important to keep momentum

Up to date and accurate SMP actions 
plans to guide the delivery of FCERM for 
SCG.

Sam Box Emma Harris /  Matt 
Wadey Sep-18 Apr-19 £0 £1,500

This is needed but unaffordable this year. Given we have 
recently done this we can do next year if required. Can we 
reclaim recent SMP update work from funding for light touch 
review as SMP update forms one of the objectives?

SMP High On Target SMP Light touch review - Keep abreast of any national updates on 
process and attend national meetings / workshops Required by National guidance. Robust evidence base for coastal policy 

and FCERM implementation Neil Watson Sam Box / Mark 
Stratton Ongoing Ongoing £500 £500 Separate to the actual update itself. Budget likely to be spent. 

Have reviewed EA scope which is now out to tender. 

£52,337 £42,000

High On Target To oversee and co-ordinate SCOPAC research
To ensure SCOPAC have the ability to assess and 
investigate research issues of relevance to the 
region

Research delivered to time and cost.  
Best value for money realised (i.e. 
contributions to national research).

Sam Cope Ongoing Ongoing £8,500 £8,500

Low On Target Grants and bursaries To award a Bradbury bursary every year to support 
a masters student

Good research findings delivered by 
student Sam Cope Ongoing Ongoing £500 £500

Low On Target Improved utilisation of data To make best use of regional monitoring data and 
other data available to SCOPAC officers

Increased understanding of coastal 
processes Sam Cope Ongoing Ongoing £1,000 £1,000

Medium On Target CIRIA Groynes in Coastal Management Manual To share best practice on Groyne Design, 
Construction and Management

A comprehensive update incorporating 
Andy Bradbury's SCOPAC work Peter Ferguson Sam Cope Ongoing Ongoing £3,537 £0 Monies carried over from last financial year (£5k project in 

total)

Medium Early Warning Historical aerial photography scanning To preserve historical aerial photography from LA 
offices

Images scanned and uploaded onto 
CCO website Alex Hillawi Uwe Dornbusch 2015 Mar-19 £6,800 £0 Works progressing but not liikely to finsih this year. Likely to 

carry over budget until next year to finish work.

High On Target SCOPAC Storm Analysis
To investigate the recent stormy winters and put into 
context with longer  - analyse tide gauge and wave 
buoy data.

Analysis, report and infographics to be 
delivered. Matt Wadey Sam Cope Aug-18 Mar-20 £15,000 £10,000

Low On Target Tracer study co-ordination A co-ordinated approach to tracer studies across 
the region

A page on the SCOPAC website 
collating findings across the region.  A 
prioritised and consistent approach to 
tracer studies.

Sam Cope Sacha Neill Ongoing Ongoing £1,000 £1,000

Medium On Target Vegetated Shingle Study To assess the impact of Beach Management 
Activities on vegetated shingle species

A comprehensive report summarising the 
findings from Hurst Spit. Lauren Burt Sam Cope Apr-18 Mar-19 £1,000 £0 £6,000 in total

Medium Early Warning Ebb delta study

One of the biggest unknowns resulting from the 
Update of the SCOPAC STS is the sediment 
budget at harbour and estuary mouths.  There are 
often difficulties quantifying the sediment budget at 
these locations given the diverse wave approach 
across ebb deltas and possible sediment drift 
divides on the adjacent beaches.  

Quantify sediment budgets for the 
harbour and estuary mouths across the 
SCOPAC region.   

Sam Cope Apr-19 Mar-20 £0 £15,000 Deffered until 2019/20 r to avoid overspend in 18/19

Low On Target SURGEWATCH contribution To ensure valuable resource proceeds and to 
update members and officers

Fully functional, up to date website with 
an update to the group from Dr Ivan 
Haigh

Sam Cope Ongoing Ongoing £500 £500

Low On Target EA Preston tracer study To establish sediment transport pathways for 
Preston Beach

To inform future beach management 
practices Dave Picksley Sam Cope Oct-17 Oct-19 £5,000 £0

Low On Target 2018 - 2020 Minor Projects - x3 A contribution towards three wider research 
projects.

Three individual projects delivered by 
March 2020, meeting project scope. Sam Cope to report Apr-18 Mar-20 £8,000 £4,000

Medium Early Warning Review / update members induction pack Brief new members to the group Informed political members, bought in to 
SCG and its objectives. Neil Watson TBC TBC TBC £0 £0 No budget.

High On Target Annual Site Visit - Portsmouth Knowledge sharing and member engagement to 
communicate the benefit of SCG and SCOPAC.

Well attended and well run informative 
site visit Lyall Cairns Jane Lake / Jane 

Ryan Jul-18 Jul-18 £1,500 £1,500 Visit complete. 

High Early Warning Annual Workshops or seminars for officers Knowledge sharing and building resilience across 
SCG officers

Storm Research
Economics & Funding
Beach Management and Coastal 
Process
Environment Workshop

Dependant on 
theme lead

Dependant on topic 
theme lead TBC TBC £0 £0

Need to seek the views of the group and identify leads for 
programme of workshops. Currently unaffordable with 
current budget.

£3,000 £3,000

Capital Investment 
Programme High On Target Implementation of SCG Programme Management Tool

Coordinate SCG MTP Programme to look for 
project efficiencies and identify collaboration 
opportunities.

Project savings and efficiencies and 
improved oversight of programme in 
SCG region.

Emma Harris Sam Box / Adam 
Sennit Bi annual updates Ongoing £500 £500

Next update due in Srping 2019. 

Important for region to identify efficiency's. Simple annual 
updates if all officers respond in timely fashion.

Education

Supporting Delivery, Influencing Policy and Sharing Good Practice

 Last Update: Jan 2019

Shoreline Management Plans

Coastal Research & Monitoring

Research Chair

Minor projects

Major Projects



Maintenance 
Programme - Sharing 

Experience
Low Action Required Sharing best practice across the SCG Region through Ensure consistent approach to asset inspection and 

maintenance

Co-ordinated maintenance programme 
across SCG with implementation of best 
practice and knowledge sharing

Steve Woolard Carline Barford TBC TBC £0 £0 Dependant on securing national funds of funds trhough levy.

Efficiencies High On Target Attend National Efficiency workshop and feed back to Coastal Group To keep abreast of latest guidance to ensure 
efficiency targets are met across SCG

Knowledge sharing and strong efficiency 
returns Mark Stratton Sam Box  Jun-18 £500 £500

National Defra target to achieve efficiency's. SCG need to be 
kept updated. Workshop attended. Outputs circulated to 
SCG.

Partnership Funding High Early Warning Keep Abreast of National guidance and input into PF review process 
where required on behalf of coastal group. Influence outcomes of funding review fairer funding system for multi benefit 

coastal schemes Mark Stratton Nick Gray Apr-18 Apr-19 £0 £0
Defra high level target for contributions. More work for the 
group to do here lobbying politically. Early warning as not 
investing this year as not affordable.

Procurement Medium On Target Maintain professional services and minor works framework on behalf of 
SCG. Hold potential workshop with  LA's and suppliers.

Ensure good use of frameworks and keep suppliers 
engaged. 

Well used and well understood 
framework. Framework templates. Andrew Pearce Marc Bryan TBC TBC £1,000 £1,000 Priority for coastal group to get effective use of framework. 

And quality supplier support.

High Action Required RHCP progress monitoring and communication.
To ensure SCOPAC understand the programme 
priorities and deliverables and keep the group 
regularly updated.

Update the group twice a year Gavin Holder Nick Gray Ongoing Ongoing £0 £0
Priority for region for compensation for HTL schemes 
identified in SMP. Legal requirement. Not affordable with 
current budgets.

Low Action Required Update the group on latest environmental enhancement guidance with 
examples of use and how it should be integrated into coastal projects.

National policy and guidance needs to feed through 
to operational management

Well informed coastal group. EE 
embedded into schemes across coastal 
group.

Gavin Holder Lucy Sheffield TBC TBC £0 £0
Defra agenda to push for more Environmental 
Enhancements in FCERM schemes. Not affordable under 
current budgets.

High Early Warning Represent the SCG on National FCERM Strategy Update process To ensure draft policies take account of coastal 
groups needs and views

Strong Fern strategy with good focus on 
the coast Neil Watson Mark Stratton / 

Andrew Pearce Ongoing Ongoing £1,000 £1,000
RMA owned strategy and request from EA for coastal groups 
and all RMA's to be actively involved. Work on target but 
large overpsend due to significant time commitment.

Medium Action Required Feed in to national consultations on behalf of SCG To ensure draft policies take account of coastal 
groups needs and views

SCG Represented in national; 
consultations Varied SCG Ongoing Ongoing £0 £0 As they come up i.e. NPPF. Not affordable under current 

budgets.

£2,500 £2,500

High Early Warning Attend Coastal Chairs / National Flood Forums To feed into national oversight and policy SCG views represented and shared 
nationally with feedback to the group. Neil Watson Lyall Cairns / Dave 

Robson as required as required £500 £500 Reduced budget from 2000 per year due to budget 
constraints. Risk that this impacts of delivery of item.

High Early Warning Tactical Leadership Oversight, Challenge,  action plan oversight and 
development, implementation Leadership of SCG Lyall Cairns Various as required as required £500 £500 Reduced budget from 2000 per year due to budget 

constraints. Risk that this impacts of delivery of item.

High On Target Attend Officer working group on behalf of SCG and feedback to SCG
To keep coastal group informed of RFCC business 
and support Levy bids across the group. TO help 
shape and influence RFCC on behalf of SCG

SCG views represented and shared 
nationally with feedback to the group.

4 OWG meetings per year + potential for 
further RFCC sub and main meetings

Mark Stratton Lyall Cairns as required as required £1,500 £1,500

£5,800 £4,500

High On Target Website Management Up to date info available Well maintained and modern website Sam Cope Supplier as required as required £4,300 £3,000

High On Target Marketing and Promotion
To ensure the profile of the SCG remains visible and
to keep members and officers abreast of the 
benefits

Well know coastal group with ongoing 
subscriptions. Value of SCOPAC and 
SCG communicated to members.

SCG annual report and general 
marketing and promotion

Jane Ryan Various - as required as required £1,500 £1,500 Annual report style summary and comms.

£13,233 £13,233

High On Target Secretariat Hosting of SCG Hosting of SCG HBC HBC Ongoing Ongoing £9,700 £9,700

High On Target Accountancy Hosting of finances and accountancy Hosting of finances and accountancy Lorraine Horsted HBC Ongoing Ongoing £2,100 £2,100

High On Target Insurance Adequately insured coastal group Adequately insured coastal group Zurich N/A as required as required £1,433 £1,433

£77,370 £67,233

£49,033 £44,233
£12,337 £16,000
£16,000 £7,000

High Priority 
Medium Priority 

Low Priority

Influencing Policies

Leadership 

Environment & RHCP

Leadership & Management

Communications

Communications

Administration

Administration

TOTAL



 
 

Report Title: SCG and SCOPAC Interim Financial Report November 2018 
Authors Job Title: Coastal Business Partner  
  

Purpose of Report 
Provision of Financial information to provide a financial update as at November 2018.  

Executive Summary  
 
Mid-year forecasts predicted over/underspends 
 

 
1) Grants and Bursaries budget of £500 is not expected to be awarded this year. 

 
2) Improved utilisation of data – A site to be identified from within the Research Sub 

group to utilise these funds (£1000). 
 

3) CIRIA Groynes in Coastal Management Manual - Expected underspend of 
£2,000.  £1,000 to be carried forward into 19/20 
 

4) Historical Aerial Photography Scanning – Expected underspend of £2,800 to be 
carried forward into 19/20. 

 
5) SCOPAC Storm Analysis - Expected underspend of £5,000 to be carried forward 

into 19/20. 
 
6) Represent SCG on National FCERM Strategy Update – Potential overspend of 

£1500 
 
7) Tactical Leadership – Currently overspent by £2,400.  Possible Local Levy bid to 

RFCC’s. 
 
The budget for 2018/19 will show a surplus of £16,121.08 however, expenditure will have to 
be tightly controlled to achieve this. 

 
2018/19  SCOPAC SCG  SUMMARY 

 Income   £85,413.96 £5,326.78 £90,740.74  
 Expenditure  £54,991.12 £19,628.54 £74,619.66 
 Net Surplus/Deficit £30,422.84 £14,301.76 £16,121.08 
 

The budget for 2019/20 will show a surplus of £8,213.96. This reflects the removal of Low 
Height Seawalls; and the Ebb Data Study research project being deferred to 2020/21. Due to 
a larger spend across the SCG budget it was agreed that the contribution be increased from 
SCOPAC to SCG to meet expenditure.  
 

 



2019/20  SCOPAC SCG  SUMMARY 
 Income  £52,880.51 £16,366.55 £69,47.06 
 Expenditure  £44,666.55 £16,366.55 £61,033.10 
 Net Surplus/Deficit £8,213.96 £0.00  £8,213.96 
 
 
 

Recommendations 
 
Recommendations for future guidance as follows: 

 
1) A 10% reserve be kept (£5000) 

 
Risks 

 
There are two risks identified as follows; 

 
• If there is a large overspend there is currently no reserve to cover this. 

 
• Loss of Membership and subsequent subscriptions in 19/20 will impact on the ability 

to deliver the SCOPAC/SCG Business Plan. 
 
  
 

Contact Officer: Lorraine Horsted  

Job Title: Coastal Business Partner    

Telephone: 02392 446356  

E-Mail: lorraine.horsted@havant.gov.uk 
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Description

Budget 2018/19

(Income)

Expenditure

Actuals 2018/19

(Income)

Expenditure

Variances 

(Surplus) Deficit

Forecast 

expenditure Comments

Income b/f -34,177.57 -34,177.57 0.00 -34,177.57 
Income b/f -3,437.17 -3,437.17 -3,437.17 VAT refunds from 17/18
Conference Income 0.00 0.00 0.00 0.00
Membership fees -53,126.00 -52,616.50 -509.50 -53,126.00 Due to PO's having to be rasied by various members, a few invoices remain 

unpaid.

Total Income -87,303.57 -90,231.24 -3,946.67 -90,740.74 

Shoreline Management Plans
Update SMP Action Plans 0.00 176.80 -176.80 176.80 Time spent working on this in 2017/18 charged in 18/19
SMP Review 500.00 0.00 500.00 250.00 Slight underspend forecast as minimal input to national review expected other 

than review of scope.

Coastal Research & Monitoring Research Chair
Oversee and co-ordinate SCOPAC Research 8,500.00 6,036.41 2,463.59 8,500.00 On target to spend budget
Grants and Bursaries 500.00 0.00 500.00 0.00 Not awarding any grants
Best use of Regional Monitoring Data 1,000.00 0.00 1,000.00 1,000.00 Site to be identified within the Research Sub group to utilise these funds

Major Projects
CIRIA Groynes in Coastal Management Manual 3,537.00 0.00 3,537.00 1,537.00 Expected to spend £1,537.  Carry forward £1,000 into 19/20
Historical Aerial Photography Scanning 6,800.00 0.00 6,800.00 4,000.00 Expected to spend £4,000.  Carry forward £2800 into 19/20
SCOPAC Storm Analysis 15,000.00 369.38 14,630.62 10,000.00 Expected to spend £10,000.  Carry forward £5,000 into 19/20
Tracer Study Co-ordination 1,000.00 55.86 944.14 1,000.00 To start Q4
Vegetated Shingle Study 1,000.00 0.00 1,000.00 1,000.00 On target to spend budget by Q4
Ebb Data Study 0.00 0.00 0.00 0.00 Work starts 20/21
SURGEWATCH Contribution 500.00 0.00 500.00 500.00 On target to spend budget by Q4

Minor Projects
EA Preston Tracer Study 5,000.00 0.00 5,000.00 5,000.00 On target to spend budget by Q4
2018 - 2020 Minor Projects x 3 8,000.00 300.61 7,699.39 8,000.00 On target to spend budget by Q4

Sharing Good Practice
Workshops/including Induction 0.00 0.00 0.00 0.00 Need to identify needs of the group
Site visits 1,500.00 4,901.75 -3,401.75 4,901.75 Tipner Lake Portsmouth site visit July 2018.   - put in here main costs

Supporting Delivery
Implementation of SCG Programme 
Management Tool

500.00 49.86 450.14 500.00 To identify efficiencies

Sharing best practice across the SCG Region 0.00 53.57 -53.57 53.57 Sharing best practice across the SCG Region

Attend National efficiency Workshop 500.00 464.85 35.15 464.85 Slight underspend, meetings attended and notes disseminated.

Keep abreast of Guidance and input into PF 
review process

0.00 0.00 0.00 0.00 DEFRA high level target for contributions

Maintain professional services and minor 
works framework on behalf of SCG

1,000.00 273.77 726.23 1000.00 Effective use of framework

RHCP progress monitoring and communication 0.00 0.00 0.00 0.00 compensation for HTL schemes identified in SMP

Update the group on latest environmental 
enhancement guidance

0.00 0.00 0.00 0.00 DEFRA agenda to push for more environmental enhancements

Influencing Coastal Policies
Represent the SCG on National fcerm strategy 
Update process

1,000.00 1,022.67 -22.67 2500.00 Large overspend due to time taken and costs of Travel to attend 4 meetings in 
Birmingham. Forecasting the need to atend another 2 meetings early next 
year. 

Feed into National consultations on behalf of 
SCG

0.00 0.00 0.00 0.00

Communications 
Website Management 4,300.00 0.00 4,300.00 4,300.00 On target to spend by Q4
Marketing and Promotions 1,500.00 1,011.41 488.59 1,500.00 Annual report style summary and comms

Leadership/Management
Attend Coastal Chairs/ National flood forums.  
Strategic Coastal Group work.

500.00 759.80 -259.80 759.80 Reduced budget from £2k per year due to budget constraints. (Chairman to 
speak with EA regarding funding)

Tactical Leadership 500.00 2,871.16 -2,371.16 2871.16 Reduced budget from £2k per year due to budget constraints.  Will need 
monitoring. Possible Local Levy bid to RFCC's 

Attend RFCC Officer Working Group on behalf 
of SCG

1,500.00 542.33 957.67 1500.00

Administration
Secretariat 9,700.00 9,700.00 0.00 9,700.00
Accountancy 2,100.00 2,100.00 0.00 2,100.00
Insurance 1,433.10 1,504.73 -71.63 1,504.73

Total Expenditure 77,370.10 32,194.96 74,619.66
Check 77,370.10 32,194.96 74,619.66

Net Income/remaining balance -9,933.47 -58,036.28 -16,121.08 
-9,933.47 -58,036.28 -16,121.08 
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SCOPAC

SCOPAC 18/19

Description

Budget 

2018/19

(Income)

Expenditure

Actuals 

2018/19

(Income)

Expenditure

Variances 

(Surplus) 

Deficit

Forecast 

expenditure  Comments

Contribution to SCG from SCOPAC 15,700.00 15,700.00 0.00 15,700.00 
Income b/f -45,730.79 -45,730.79 0.00 -45,730.79 
Income b/f -2,257.17 -2,257.17 -2,257.17 VAT refunds from 17/18
Conference Income 0.00 0.00 0.00 0.00 
Membership fees -53,126.00 -52,616.50 -509.50 -53,126.00 Due to PO's having to be rasied by various 

members, a few invoices remain unpaid.

Total Income -83,156.79 -84,904.46 -2,766.67 -85,413.96 

Shoreline Management Plans
Update SMP Action Plans 0.00 0.00 0.00 0.00
SMP Review 0.00 0.00 0.00 0.00

Coastal Research & Monitoring Research Chair
Oversee and co-ordinate SCOPAC Research 8,500.00 6,036.41 2,463.59 8,500.00 On target to spend budget
Grants and Bursaries 500.00 0.00 500.00 0.00 Not awarding any grants
Improved Utilisation of Data 1,000.00 0.00 1,000.00 1,000.00 Site to be identified within the Research 

Sub group to utilise these funds

Major Projects
CIRIA Groynes in Coastal Management Manual 3,537.00 0.00 3,537.00 1,537.00 Expected to spend £1,537.  Carry forward 

£1,000 into 19/20
Historical Aerial Photography Scanning 6,800.00 0.00 6,800.00 4,000.00 Expected to spend £4,000.  Carry forward 

£2,800 into 19/20
SCOPAC Storm Analysis 15,000.00 369.38 14,630.62 10,000.00 Expected to spend £10,000.  Carry 

forward £5,000 into 19/20
Tracer Study Co-ordination 1,000.00 55.86 944.14 1,000.00 To start Q4

Vegetated Shingle Study 1,000.00 1,000.00 1,000.00 On target to spend budget by Q4

Ebb Data Study 0.00 0.00 0.00 0.00 Work starts 20/21

SURGEWATCH Contribution 500.00 0.00 500.00 500.00 On target to spend budget by Q4

Minor Projects
EA Preston Tracer Study 5,000.00 0.00 5,000.00 5,000.00 On target to spend budget by Q4
2018 - 2020 Minor Projects x 3 8,000.00 300.61 7,699.39 8,000.00 On target to spend budget by Q4

Sharing Good Practice
Workshops/including Induction 0.00 0.00 0.00 0.00 Need to identify needs of the group
Site visits 1,500.00 4,901.75 -3,401.75 4,901.75 Tipner Lake Portsmouth site visit July 

2018.   - put in here main costs

Supporting Delivery
Implementation of SCG Programme 

Management Tool

0.00 0.00 0.00 0.00

Sharing best practice across the SCG Region 0.00 0.00 0.00 0.00
Attend National efficiency Workshop 0.00 0.00 0.00 0.00
Keep abreast of Guidance and input into PF 

review process

0.00 0.00 0.00 0.00

Maintain professional services and minor works 

framework on behalf of SCG

0.00 0.00 0.00 0.00

RHCP progress monitoring and communication 0.00 0.00 0.00 0.00

Update the group on latest environmental 

enhancement guidance

0.00 0.00 0.00 0.00

Influencing Coastal Policies
Represent the SCG on National FCERM 

strategy Update process

0.00 0.00 0.00 0.00

Feed into National consultations on behalf of 

SCG

0.00 0.00 0.00 0.00

Communications
Website Management 2,150.00 0.00 2,150.00 2,150.00 On target to spend by Q4
Marketing and Promotions 750.00 505.70 244.30 750.00 Annual report style summary and comms

Leadership/Management
Attend Coastal Chairs/ National flood forums.  

Strategic Coastal Group work.

0.00 0.00 0.00 0.00

Tactical Leadership 0.00 0.00 0.00 0.00
Attend RFCC Officer Working Group on behalf 

of SCG

0.00 0.00 0.00 0.00

Administration
Secretariat 4,850.00 4,850.00 0.00 4850.00
Accountancy 1,050.00 1,050.00 0.00 1050.00
Insurance 716.55 752.37 -35.82 752.37

Total Expenditure 61,853.55 18,822.08 54,991.12

Net Income/Deficit -21,303.24 -66,082.38 -30,422.84 
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Southern Coastal Group

SCG 18/19
Income b/f

Budget 2018/19

(Income)

Expenditure

Actuals 

2018/19

(Income)

Expenditure

Variances 

(Surplus) 

Deficit

Forecast 

expenditure Comments

Contribution to SCG/from SCOPAC -15,700.00 -15,700.00 0.00 -15,700.00 

Income b/f 11,553.22 11,553.22 0.00 11,553.22

Income b/f -1,180.00 -1,180.00 -1,180.00 VAT refunds from 17/18

Total Income -4,146.78 -5,326.78 -1,180.00 -5,326.78 

Shoreline Management Plans

Update SMP Action Plans 0.00 176.80 -176.80 176.80 Time spent working on this in 2017/18 

charged in 18/19
SMP Review 500.00 0.00 500.00 250.00 Slight underspend forecast as minimal input 

to national review expected other than review 

of scope.

Coastal Research & Monitoring Research Chair

Research Chair 0.00 0.00 0.00 0.00

Sharing Good Practice

Workshops 0.00 0.00 0.00 0.00

Site visits 0.00 0.00 0.00 0.00

Supporting Delivery

Implementation of SCG Programme Management Tool 500.00 49.86 450.14 500.00 To identify efficiencies

Sharing best practice across the SCG Region 0.00 53.57 -53.57 53.57 Sharing best practice across the SCG 

Region
Attend National efficiency Workshop 500.00 464.85 35.15 464.85 Slight underspend, meetings attended and 

notes disseminated.

Keep abreast of Guidance and input into PF review process 0.00 0.00 0.00 0.00 DEFRA high level target for contributions

Maintain professional services and minor works framework on behalf of 

SCG/Procurement

1,000.00 273.77 726.23 1000.00 Effective use of framework

RHCP progress monitoring and communication 0.00 0.00 0.00 0.00 compensation for HTL schemes identified in 

SMP
Update the group on latest environmental enhancement guidance 0.00 0.00 0.00 0.00 DEFRA agenda to push for more 

environmental enhancements

Influencing Coastal Policies

Represent the SCG on National fcerm strategy Update process 1,000.00 1,022.67 -22.67 2500.00 Large overspend due to time taken and costs 

of Travel to attend 4 meetings in Birmingham. 

Forecasting the need to atend another 2 

meetings early next year. 
Feed into National consultations on behalf of SCG 0.00 0.00 0.00 0.00

Communications

Website Management 2,150.00 0.00 2,150.00 2,150.00 On target to spend by Q4

Marketing and Promotions 750.00 505.71 244.29 750.00 Annual report style summary and comms

Leadership/Management

Attend Coastal Chairs/ National flood forums.  Strategic Coastal Group work. 500.00 759.80 -259.80 759.80 Reduced budget from £2k per year due to 

budget constraints. (Chairman to speak with 

EA regarding funding)
Tactical Leadership 500.00 2,871.16 -2,371.16 2871.16 Reduced budget from £2k per year due to 

budget constraints.  Will need monitoring. 

Possible Local Levy bid to RFCC's 
Attend RFCC Officer Working Group on behalf of SCG 1,500.00 542.33 957.67 1500.00

Administration

Secretariat 4,850.00 4,850.00 0.00 4,850.00

Accountancy 1,050.00 1,050.00 0.00 1,050.00

Insurance 716.55 752.36 -35.81 752.36

Total Expenditure 15,516.55 13,372.88 19,628.54

Net Income/Deficit 11,369.77 8,046.10 14,301.76

SCG 1819J:\HBC\Coastal\Coastal\ESCP\1_PARTNERSHIP MANAGEMENT\9_FINANCE\SCOPAC_SCG\2018-19\SCOPAC SCG Accounts 2018 MASTER AprIL to October 13/12/2018



• Why it is needed
• The potential benefits of using it
• Examples of the tool 
• Next steps

SCG Programme Management Tool



A strategic tool to maintain oversight of coastal projects 
across the region

Why it is needed

• Major national EA led programme management  
‐ Medium Term Plan
‐ Project Application Funding Service 
‐ Project Programme Management Tool

• Local level internal management systems  
LA led by internal officers
Spread sheets
Project manager knowledge

SCG Programme management tool



The benefits

• Identify linkages and relationships between projects across the 
SCG region

• Identify potential synergies and efficiencies
• Evidence to influence funding re‐allocation decisions
• More up do date information than the current national picture
• Evidence to support how the SCG is performing

Proactive partnership working to improve the way we 
deliver our projects across the SCG region

SCG Programme management tool



Examples ‐ Scheme Type – All Projects



Major Material Type – All Projects



Current Project Stage – All Projects



• Similar location spatially
• Similar primary scheme type 

and material
• Same start dates

SCG Programme management tool



SCG Programme management tool

• £264,000 efficiency in packaging delivery 
of detailed design (accepted and 
approved through FCERM7)

• Reduced whole life costs across all 
projects made the schemes feasible 
(>100% Pf score)

• Future savings and efficiency will be 
realised through detailed design and 
construction 

Tangible outcomes for Gosport

316 properties better 
protected from 
flooding and erosion



Next Steps

• How can we use the information meaningfully? Engage in 
conversations through SCG & SCOPAC 

• How do we measure the success of using it – oversight of the region, 
realisation of efficiency, recognition of large number of projects

• Explore the wider uses?

SCG Programme management tool
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PAPER D
Purpose : For Information

Committee: SCOPAC

Date: JANUARY 2019

Title : RESEARCH PROGRAMME

REPORT OF THE CHAIRPERSON OF THE SCOPAC RESEARCH SUB-GROUP

1 CURRENT RESEARCH 

1.1  RESEARCH PROGRAMME

The 5 year SCOPAC Research Programme was prioritised by the Southern Coastal 
Group at the meeting on the 4th September 2015 and approved by SCOPAC at the 
meeting on the 18th September 2015.  It was amended to reflect changing priorities 
and was endorsed by SCOPAC on the 27th January 2017.  The live programme is 
presented below with actual annual expenditure up to 2017/18 and forecast annual 
expenditure for 2018/19 and 2019/20 (Figure 1).

Annual expenditure Carried 
over £24,200 £8,200 £42,300 £17,000

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
Dismantling Timber Groynes £10,000
Scour project (minor fund 2015-2017) £4,000
Pagham tracer minor project (minor fund 2015-2017) £2,000
Historical photography scanning £13,000
Vegetated shingle project £5,000
Preston tracer study £5,000
CIRIA Groynes in Coastal Management £5,000
SURGEWATCH £2,000
Tracer study co-ordination £2,700
Storm analysis £25,000
Minor fund projects (2018 - 2020) £12,000
Bradbury's bursary £2,000
Improved utilisation of data £4,000

TOTAL 
project 

allocationResearch/project
Financial Yr

Figure 1:  SCOPAC 5 year research programme

Recommendation:  For information
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1.2  SCOPAC MINOR PROJECTS FUND 

Three minor projects have been awarded running over this financial year and next.  
The two minor fund projects starting this financial year are as follows:

Dr Ivan Haigh (University of Southampton):  Digitising Poole Harbour tide 
gauge record, to improve understanding of long-term changes in mean and 
extreme sea levels in the SCOPAC Region – SCOPAC minor contribution of 
£4,000+Environment Agency Wessex contribution of £5000

Sea-level rise is one of the most certain and costly implications of climate change, 
threatening many low-lying coastal areas. Understanding long-term changes in both 
mean and extreme sea levels is therefore vital, to inform future coastal management 
and planning. 

Historic tide gauge records are an irreplaceable source of data for estimating rates of 
past sea-level rise on a multidecadal to century timescale. However, long tide gauge 
records are scarce along the SCOPAC coast, with most existing tide gauges having 
records starting in the 1990’s. A potential source of long-term sea level data is the 
Poole Harbour gauge. This only has digital data back to 1990, however, paper tidal 
charts exist back to 1927. The University of Southampton will digitise the tidal charts 
at Poole Harbour, resulting in a 92-year sea level record. This will become the 
longest sea-level record for the SCOPAC region, and one of the top five longest 
records in the UK. 

Manual digitisation of tidal charts is, however, time-consuming and expensive. Dr 
Haigh and his team have recently developed an innovative algorithm to automatically 
extract sea level time-series from tidal charts.  The SCOPAC and EA contributions 
will cover the costs of scanning each image.  Once the data is extracted it will exist 
as a time series that can easily be viewed, analysed and made freely available.  As 
part of the project, a brief analysis of the data will be undertaken to assess long-term 
trends and past extreme events. 

Dr Ivan Haigh reports, ‘We have made some good progress on the SCOPAC minor 
fund project to digitise and analyse the Poole Harbour record. We have written 
software that automatically detects and extracts the tidal chart on these images 
which works successfully on around 95% of the tidal charts. We have scanned and 
digitised the follow years: 1927-1938, 1962-1964, 1974-1979 for Poole Bridge. We 
have also scanned the years 1965-1973 (also for Poole Bridge), and will run these 
through the digitisation shortly. We have also gone through the charts for 1947-1954 
noting the weekly maximum. We have produced graphs showing annual mean and 
month values - see Figure 1 below.’
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Figure 1:  Annual maximum mean sea level for Southampton, Newlyn, Portsmouth and 
Poole tide gauges

Alex Hillawi (Eastern Solent Coastal Partnership):  Langstone Harbour 
Entrance Coastal Process Study - Minor contribution of £4,000

Harbour entrances are notoriously dynamic in nature, undergoing cycles of erosion 
and accretion.  Eastney Spit on the western side of Langstone Harbour is 
experiencing an increase in erosion hotspots, resulting in ongoing management 
issues.  Recent bathymetry from the South-east Regional Coastal Monitoring 
Programme would indicate that the sediment banks once feeding material to the spit 
are no longer in existence.

The SCOPAC minor fund is a contribution towards a Master’s thesis being 
undertaken by Alex Hillawi, supervised by the University of Southampton and the 
Eastern Solent Coastal Partnership. The research will investigate the reduction and 
loss of the West Winner and Horse and Dean Sands and the impact this will have on 
the long-term management of Eastney Spit in terms of a reduced sediment feed.  
The outputs of the study will inform future management of the spit.  

The grant will contribute towards the cost of tracer pebble surveys to track material 
movement around the spit. The resulting data will then be analysed in GIS, alongside 
existing regional monitoring programme data. 

Pebble preparation is now underway with 500 native pebbles collected from site.  
These have been water jetted to allow the Radio Frequency Identification Tags to be 
inserted and secured with resin.  It is anticipated that the tracer pebbles will be 
deployed on Eastney beach in early spring 2019 and will be tracked over the course 
of a year.  Findings will support the Eastney Spit Feasibility Study.

Recommendation: For information
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1.3 SCANNING OF HISTORICAL AERIAL PHOTOGRAPHY 
Environment Agency/Eastern Solent Coastal Partnership: £13,000 (2015 - 2017) 

Analysis of historical aerial photography is fundamental to understanding coastal 
evolution and change.  The Environment Agency has now scanned almost all Annual 
Beach Monitoring Survey aerial photography negatives in collaboration with the 
National Collection of Aerial Photography and Blom.  Several Local Authorities hold 
historical aerial photography from the 1960’s, 1970’s, 1980’s, 1990’s and the 
millennium.  Post 2002, aerial photography is captured across the SCOPAC region 
as part of the South-east and South-west Regional Coastal Monitoring Programme 
for 2002, 2008, 2013 and 2016 using a standardised specification.

The aim of this study is to scan as many of the historical aerial photographs as 
possible where there are known gaps in data coverage.  

This project has produced a record of the historical aerial photography held by the 
councils within the SCOPAC region.  Scanning of films by the National Collection of 
Aerial Photography (NCAP) commenced for year 1 of the project, focussing on 
images not previously held in digital format by the councils.  These images will be 
uploaded to the CCO website and made freely available where copyright permits. 

Year 2 of the project will be managed by Alex Hillawi from the Eastern Solent 
Coastal Partnership who will organise scanning of the remaining aerial photographs 
held by the Local Authorities.  

Recommendation: For information

1.4  BOURNEMOUTH BOROUGH COUNCIL: DISMANTLING OF TIMBER 
GROYNES
Bournemouth Borough Council: £10,000 (2015 - 2017) 

Bournemouth Borough Council have deconstructed timber groynes which were built 
between 1985 to 1987.  These included groynes constructed of Greenheart, Ekki, 
Balau, Jarrah and Opepe.
 
This is a golden opportunity to assess the relative merits of 5 timber types after a 29-
year field test. Bournemouth Borough Council have been carefully dismantling each 
groyne, numbering each plank to record its original location, in terms of distance 
from seaward end and its level.  Any planks that are “unworn” are set aside for re-
use in new groynes and are not assessed further.

Any “worn” planks are being assessed to determine the extent of Gribble infestation 
and the degree of abrasion.  The SCOPAC funds are being used for the scientific 
analysis undertaken by Jon Williams of TRADA.  So far, 3 of the 5 types of wood 
have been inspected; results to date show Ekki (the most costly) has much less 
gribble infestation and abrasion compared to Greenheart and Opepe.

Three provisional reports have been produced which will be uploaded onto the 
SCOPAC and Southern Coastal Group websites. 

Recommendation: For information
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1.5  CIRIA GROYNES IN COASTAL ENGINEERING MANUAL
New Forest District Council: £5,000 

The current CIRIA Guide on the uses of Groynes in Coastal Engineering (1990) is to 
be updated. The manual includes other materials being used in the field such as 
plastic and rock.  There will be a new maintenance section covering the whole 
country; the FCERM Asset Management Theme Advisory Group were of the view 
that this could build upon Andy Bradbury’s SCOPAC work.  
 
A scoping questionnaire was emailed out to Local Authority and Environment 
Agency engineers to investigate what information exists on various groyne fields.  
There was a national workshop held on the 24th March 2017 to discuss the main 
topics relevant to the design and management of groyne systems and deliverables of 
the project, which Dr David Harlow and Peter Ferguson attended/presented.  
 
Peter Ferguson from New Forest District Council is the lead SCOPAC representative 
on the steering group.  A steering group meeting was held on the 14th March 2018 
following which Peter submitted the draft SCOPAC maintenance report prepared by 
the late Dr Andy Bradbury for inclusion in the manual.  The SCOPAC maintenance 
report has been incorporated across several sections.  The draft report was 
circulated to the steering group for comment which Peter reviewed on behalf of the 
Southern Coastal Group and SCOPAC.  A steering group meeting took place on the 
27th September to discuss next steps for the report. The 2nd draft is now due for 
distribution on 30th January, with the next team review on 27th February. 

Recommendation: For information

1.6 SCOPAC LANDFILLS STUDY
Eastern Solent Coastal Partnership: £67,000 Local Levy funds + £3,000 from LGA 
SiG (2016 - 2018) 

There are a number of old landfill sites across the SCOPAC region that have 
previously been protected from the sea, but are now eroding due to the age of the 
original protection and sea level rise. Many of these are now owned by the Local 
Authorities and are public open space. The nature of the problem is long-term as it is 
likely that many of the landfill sites contain some of the early plastics. Given that 
these can take hundreds of years to biodegrade, and the unknown hazardous 
materials, it will be necessary to continue to contain the sites for the foreseeable 
future, as removal is very unlikely to be a feasible option for many sites. There is 
therefore a need for a long-term plan that is technically feasible and affordable.  The 
Shoreline Management Plans and Coastal Strategies form the basis of this plan, 
however at present, as far as protection of landfill is concerned, they are aspirational 
as there is no appropriate funding mechanism.  Given that the landfill sites are often 
undeveloped, they do not qualify for FCERM-GiA funding.

This desktop study builds upon a project undertaken by the Eastern Solent Coastal 
Partnership in conjunction with Tim Kermode. Possible funding streams to reduce 
flood and coastal erosion risk to landfill sites have been assessed, with the main aim 
of the study being to raise the profile of the issue to the politicians. This SCOPAC 
study worked in parallel with the NERC Contaminated Land study led by the 
University of Southampton, which is investigating the practicalities of moving or 
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defending coastal landfill sites in the face of climate change. The LGA Coastal SiG is 
contributing to the project to assist in raising the issue on a national level.  

On behalf of SCOPAC, the Eastern Solent Coastal Partnership and the Environment 
Agency have been successful in securing Environment Agency Local Levy funding 
from the Southern Regional Flood Defence Committee and the Wessex Regional 
Flood Defence Committee to cover the costs of the study.

Work to date

 A systematic review of possible funding sources was explored with no 
satisfactory funding arrangement identified for capital works.

 A letter was sent to senior EA managers who raised the issue at a national 
Environment Agency meeting of Area Flood & Coastal Risk Managers 
(September 2017), confirming the consensus amongst Risk Management 
Authorities (RMAs) that there is a lack of access to funding to protect landfills 
from flood and coastal erosion risk. 

 Neil Watson presented at a Coastal Chairs meeting in November 2017 where 
policy and funding were identified as key issues.

 A GIS database of landfill sites at risk of erosion and flooding has been 
developed across the SCOPAC region. This is using the EA’s Historic Landfills 
database, augmented with site-specific information gained from workshops with 
Contaminated Land Officers in the ESCP region, as well as joining data from 
Flood Zones, Shoreline Management Plans (policy and erosion rates) and the 
Medium-Term Plan (MTP) Database to determine which sites will be 
defended/undefended.

 A series of case studies have been written for which the majority are a HTL 
SMP2 policy, with a couple of interesting exceptions.  These identify site specific 
problems such as neighbouring landfills with contrasting funding prospects – 
linked to scorable Outcome Measures in the Partnership Funding system. They 
also highlight leaking waste (including plastics), and uncertainty over the content 
and extent of landfills in the EA’s Historic Landfills database. The case studies 
are 1-2 pages per site and include a collation of photos and information.  

 Tim Kermode presented at the national Flood and Coast 2018 conference to 
raise the profile of the issue (https://floodandcoast.com/conference/2018-
speakers/tim/) as well as to the LGA SiG members at the October 2018 meeting.

 The project team have liaised and shared information with the NERC-funded 
University of Southampton landfills project and are subsequently attending CIRIA 
steering group meetings; and as part of this contributed to support for a further 
NERC bid led by Professor Kate Spencer at Queen Mary and Westfield.

 A draft report has been circulated to the SCOPAC Research Sub-group for 
comment.  Once any comments have been addressed, the report will be 
uploaded onto the SCOPAC website.

 An infographic summarising the key findings from the project has been produced 
(see image below) and is now live on the SCOPAC website - 
https://scopac.org.uk/research/scopac-landfills-study/.

 Tim Kermode and Dr Matthew Wadey presented at the LGA SiG winter meeting, 
with members wishing to progress the issue of lack of funding through the 
RFCCs. Dr Matthew Wadey will present to SCOPAC on the 18th January 2019.

Recommendation: For information

https://floodandcoast.com/conference/2018-speakers/tim/
https://floodandcoast.com/conference/2018-speakers/tim/
https://scopac.org.uk/research/scopac-landfills-study/
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1.7  VEGETATED SHINGLE STUDY
New Forest District Council: £5,000 (2017 - 2018) 

Located within the New Forest National Park, Hurst Spit is included within a plethora 
of national, European and international nature conservation designations. The type 
and extent of the specialised vegetated shingle species recorded include strandline 
communities through to more stabilised open shingle habitats and areas of shingle 
saltmarsh. Hurst Spit is a highly managed beach, with an approved programme of 
ongoing maintenance and beach recycling operations to continue to provide effective 
flood risk management for the western Solent. The impact of these activities and 
storms on the vegetated shingle communities has not been assessed, although field 
observations suggest disturbance could promote regeneration and growth of 
vegetated shingle through seed dispersal. 
 
The main aim of the project is to establish the response of vegetated shingle species 
to beach management activities and storm events at Hurst Spit.  A combination of 
aerial photography digitising and vegetated shingle surveys was used to establish 
the response of the habitat since 2013.  The findings and methodology will be 
applicable to development of a future beach management scheme at Hurst Spit, as 
well as other Beach Management Plan sites across the SCOPAC region.
 
A draft report has been produced and reported to the SCOPAC Research sub-group, 
with a final draft due shortly. Natural England have reviewed the report and are 
supportive of the method and analysis applied.  Comments are being incorporated 
into the final report to be followed by a presentation to SCOPAC.

Recommendation: For information

1.8 SCOPAC STORM ANALYSIS STUDY
Eastern Solent Coastal Partnership and University of Southampton: £25,000 (2018 - 
2020) 

In response to recent extreme events and stormy winters (e.g. 2013/14 and 
2015/16), this research will compare extreme events using sea level and wave data 
sets. The aim is to put recent events into context with longer data sets, and provide 
easily accessible and understandable scientific information that can be used to infer 
causes of coastal flooding and/or erosion.

The data sets being utilised are mainly from the Regional Monitoring Programme / 
Channel Coastal Observatory (CCO) and the National Tide and Sea Level Facility 
(NTSLF). The data is currently being compiled so it can be ready for analysis, with 
pilot studies carried out for the East Solent (CCO’s Hayling Wave Buoy and the 
NTSLF Portsmouth tide gauge). Preliminary analysis will also focus on the Dorset 
coast (CCO’s Chesil Wave Buoy and the NTSLF Weymouth tide gauge). Figures will 
be produced that summarise the findings for these sites, and these will be presented 
to the SCOPAC Research Sub Group (RSG). Following feedback from the RSG, the 
analysis will be rolled out across the region, resulting in an infographic with key 
messages and statistics, a final summary report (with data presented in figures and 
tables for each tide gauge and wave recorder), and database.

Recommendation: For information
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1.9 PRESTON TRACER STUDY
Environment Agency and Eastern Solent Coastal Partnership: £5,000 (2018 - 2020) 

In order to better understand the complex coastal processes around Preston Beach 
in Weymouth, SCOPAC is contributing £5,000 towards a tracer pebble study.  The 
objective of the study is to investigate whether there is any evidence of change to the 
littoral drift pathways along Preston Beach since the update of the SCOPAC 
Sediment Transport Study in 2012.

The Eastern Solent Coastal Partnership tracer study method utilises radio-frequency 
identification (RFID) technology to track the movement of material along the beach 
frontage. The system comprises of three main components; passive induced 
transponder (PIT) tags which broadcast a unique ID number when detected; an 
antenna/reader used to scan the beach and a data logger used to store the ID 
number and recorded location.

The plan is for up to 6 deployments to be placed along the CCO monitoring profile 
lines at Preston Beach.  The pebble preparation is now complete with 600 native 
pebbles ready for deployment in the new year.  Findings will confirm sediment 
transport pathways which will inform future beach management activities.

Recommendation: For information

Contact: Dr Samantha Cope (Chairperson of the Research Sub-Group),                                              
sam.cope@havant.gov.uk, tel: 02392 446381

mailto:sam.cope@havant.gov.uk
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The Standing Conference on Problems 
Associated with the Coastline (SCOPAC) 
and The Southern Coastal Group (SCG) are 
networks based in central southern England.

inTrOduCTiOn

SCOPAC was born out of a meeting between officers, councillors and 
statutory bodies on the Isle of Wight in 1986. It was recognised that there 
was a need for neighbouring LA’s and organisations to work together more 
closely. By communicating regularly, sharing knowledge and collaborating, 
different groups could develop a more holistic understanding of the complex 
coastal issues facing the region: without the limitations of LA boundaries. 

WHAT iS SCOPAC?

Covering the area between Lyme Regis and Shoreham-by-Sea, SCOPAC 
helps to fund and develop a co-ordinated and sustainable approach to 
coastal risk management. This is largely done through commissioning 
research and sharing information. 

The Southern Coastal Group (SCG) formed in September 2008 and is 
1 of 7 strategic groups across the country, as prescribed by Defra. 

WHAT iS THe SOuTHern COASTAl GrOuP??

Working in an area between Portland Bill and Selsey Bill, this 
group is able to share issues and opportunities by bringing 
coastal managers from LA’s, the Environment Agency and 
other coastal stakeholders together. 

Through this officers are able to share best practice, 
influence local and national policies and realise 
efficiencies.

They bring together neighbouring Local Authorities (LA) 
and organisations that are involved, or interested in, the 
management of the coastline. Whilst they formed as separate 
groups, they now work as sister organisations to share and develop 
research, best practice and resources within the region.
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NA
TI

ONAL ISSUES

Feed into issues via the Local 
Government Association 
Coastal Special Interest 

Group

PA
RT

NERSHIP WORKING

Work effectively with
the Regional Flood and

Coastal Committee

PO
LI

TICAL FORUM

Provide a strong political
forum for Coastal Local

Authorities

SH
AR

E KNOWLEDGE 

Forum for coastal
 practitioners to share 

knowledge and 
learning

AD
VI

CE + INFLUENCE

Provides advice and 
influence to the Regional

Flood and Coastal
Committees 

ADVICE

LO
NG

 T
ERM STRATEGY

Contribute to a national long
 term investment strategy 

and programme for 
FCERM

2019 - 2200 +
JAN FEB MAR APR MAY JUN

JUL AUG SEP OCT NOV DEC

M
O

NI
TO

R + CO-ORDINATE

Monitor and co-ordinate 
SMP delivery

Make representations to 
government in relation 

to coastal risk 
management

IN
FL

UENCES POLICY

Influence national policy
on coastal risk 

management

POLICY

FL
EX

IB
LE WORKING

Encourage flexible agile 
working in light of the 

pressures facing 
public services

SU
PP

ORT RESEARCH

Support the SCOPAC
research programme

RESEARCH

WAVE STUDY

Support communities by 
sharing advice and 

best practice

SUPPORT 
COMMUNITIES

Make representations to 
government in relation 

to coastal risk 
management

RE
PR

ESENTATIONS

Provide strong influence 
to sustainable Shoreline 

Management Plans 
(SMP’s)

INFLUENCES 
SMP’s

Identify, develop and
share best practice

for procurement

PR

OCUREMENT

Encourage a co-ordinated 
approach to data 

collection for 
FCERM

CO-
ORDINATED 
APPROACH

Support the national
network of strategic

coastal monitoring
programmes

COASTAL 
MONITORING

Field trips and
 workshops 

EDUCATING 
MEMBERS

SCOPAC OBJeCTiVeS

SOuTHern COASTAl GrOuP OBJeCTiVeS



SCOPAC AREA

SOUTHERN COASTAL GROUP AREA
648 km of coastline

817 km of coastline

• Ground breaking scientific 
research on complex coastal 
issues

• Knowledge sharing field trips 
• Workshops on topical coastal 

management practice
• Development and oversight of 

Shoreline Management Plans and 
their implementation

• Development and oversight of the 
South-west and South-east

THe imPOrTAnCe Of WOrkinG TOGeTHer

COmBined OuTCOmeS

Working together through SCOPAC and the SCG has achieved significant 
benefits across the region for over 30 years. However, there are now 
a number of increasing pressures on coastal management which are 
threatening the wider sector. These include; climate change and sea level 
rise, public sector austerity and budget cuts, retirement of knowledgeable 
senior engineers and shifting policy and guidance. This document has been 
developed to showcase the work of SCOPAC and the SCG and to illustrate 
why now, more than ever, the continuation and reinvigoration of the groups 
is paramount to ensure we continue to work together effectively to face 
these new challenges.

      Regional Coastal Monitoring      
      Programmes.
• Influencing national policy with a 

collective Local Government voice
• Shared consultancy frameworks 

for procurement with significant 
cost savings

• Supporting higher education 
bodies with joint research and 
funding

     One of SCOPAC’s key objectives  
             is to commission coastal research.   
                               Since it’s formation in 1986, SCOPAC 
                            has commissioned more than £1 million 
                            of coastal research. This programme 
                            significantly benefits those involved in  
                  coastal risk management.

SCOPAC funds are utilised for:
• Pilot studies, which may be rolled out 
      nationally, such as the SCOPAC Landfills Study
• Contributions to national projects such as the CIRIA Beach Management 

Plan guide or the Bi-modal wave study 
• Contributions to local projects of regional or national significance, such 

as the Poole Nearshore Replenishment Trials.

SCOPAC ACHieVemenTS

£ 1  m i l l i o n  
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C o a s t a l  R e s e a r c h

S i n c e  19 8 6

reCenT reSeArCH HiGHliGHTS

The most utilised SCOPAC research, first developed by The        
   University of Portsmouth in 1991, is the SCOPAC 
      Sediment Transport Study (2012). The Study provides 
         a clear understanding of coastal processes across 
            the region, and helps to underpin the development
               of strategy studies, schemes and future shoreline 
                  management policy.

SH
IN

GLE-B TOOL

Funding: £250k  (FDGiA + 
contributions from SCOPAC)

Online tool to predict shingle 
beach profile under
bi-modal sea states

SHINGLE-B TOOL

BR
AD

BURY’S BURSARY

Supports one student project 
each year, encouraging 

those who are new to 
the industry

SC
O

PA
C LANDFILL STUDY

Funding: £70k  (Southern RFCC,
Wessex RFCC local levy + LGA SiG)

Raising the awareness of 
landfill site erosion and 

lack of funding

SE
D I

M
EN

T TRANSPORT STUDY

Image

Study updated to
incorporate Regional 

Monitoring data 

Funding: £150k  (FDGiA + 
contributions from SCOPAC)

It allows its members to continue to deliver a 
diverse programme of work, undertake cutting-
edge research and increasingly attract joint 
funding from other sources. The Southern 
Coastal Group provides technical support to 
SCOPAC’s research programme.

£ 1  m i l l i o n  
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T e a m i n g  u p O n  r e s e a r c h I m p r o v e s  
e f f i c i e n c i e s

• Focused regional research programme
• Improved understanding of coastal defence design
• Improved coastal defence maintenance techniques
• Improved understanding of coastal processes
• Raises political profile of regional coastal issues

Members also benefit from the use of in-house skills from partner     
organisations. This enables focused research to be conducted with the 
benefits of excellent local knowledge.

BenefiTS TO memBerS

Through working together, SCOPAC members are able to bid for ambitious 
and pioneering research which may not be possible as a Local Authority or 
the Environment Agency working in isolation.  

With the SCOPAC Research Chair sitting on the National FCERM 
Research and Development programme, the profile of local issues 
can be raised. This can lead to national research initiatives such 
as the NERC funded landfill study and Design Guidance for 
Mixed Sand and Shingle Beaches, which is about to 
commence. 

By being a member of SCOPAC, cost savings are made through the 
efficiencies of multiple organisations studying something once, rather than 
paying individually for research.  

SCOPAC also hosts opportunities to share skills and 
best practice with its members. This is done through 
a programme of workshops and field trips.

SCOPAC memBer field TriPS

Every year SCOPAC hosts a field trip to a site of interest relevant to 
coastal management or engineering to help raise the awareness of issues 
associated with the coastline. Since 2010, nine field trips have taken 
place, visiting: Hengistbury Head, Old Portsmouth, Hurst Spit, Lyme Regis, 
Medmerry, Lyme Regis (re-visit), Bournemouth, Christchurch Bay and 
Portsmouth.

SCOPAC also supports a series 
of workshops called “Andy’s 
Workshops: A Problem Shared”, 
named in honour of the late 
Professor Andy Bradbury who 
was chairman of the SCG 2009-
2014. Through these, experienced 
coastal engineers and contractors 
share their in-depth knowledge 
and understanding with those new 
to the industry. This encourages 
development and best practice 
across the members.

OffiCer WOrkSHOPS

Beginning in 2010, these workshop have covered topics such as:  Timber 
Groynes, Rock Groynes, Sediment Recycling, Sediment Re-nourishment, 
Coastal Cliff Instability and Incident Management.

R o c k
G r o y n e s

BU
IL

DI
NG COLLECTIVE KNOW

LEDGE

S e d i m e n t
R e c y c l i n g

S e d i m e n t  
R e - n o u r i s h m e n t

C o a s t a l  C l i f f
I n s t a b i l i t yI n c i d e n t

M a n a g e m e n t

T i m b e r
G r o y n e s

!



The SCG plays a key role in the development and oversight of Shoreline 
Management Plans (SMP’s). Through the SCG, officers from the various 
Local Authorities were able to share best practice and learn from each other 
as they developed the second round of SMP’s across the region, between 
2006 and 2010.

Since then the SCG has updated the SMP action plans to monitor how the 
policies which were set are being implemented. The SCG also continues 
to stay up to date with the national policies and agendas that affect these 
plans.

The SCG region is abundant with 
important designated habitats. 
The coastal group has an overview 
of the Regional Habitat Creation 
Programme and shares information on 
emerging environmental enhancement 
opportunities. 

The group shares data and keeps informed of the South-west and South-east 
Regional Coastal Monitoring Programmes. This data is essential for improving 
the understanding of the coast; particularly, how best to manage it in the 
face of dynamic change.

SCG ACHieVemenTS

S h a r i n g  d a t a  t o  b e t t e r  u n d e r s t a n d  t h e  r e g i o n

imPrOVinG THe nATurAl enVirOnmenT

STrATeGiC COASTAl mOniTOrinG

influenCinG nATiOnAl POliCY

SHArinG BeST PrACTiCe

SCOPAC funded the development of a minor works and professional services 
framework across the region in 2017. By using the frameworks, engineers 
and officers can access pre-qualified high quality suppliers without the need 
for open market tendering.  This makes significant savings in time and 
money every time they procure services. The group also provides advice for 
its members on how to use this framework.

Having a collective Local Government voice is 
essential in order to bring influence to developing 
policies. The SCG has fed into many national  
    consultations over the years, most recently this 
    has included: Partnership Funding, the National    
         Planning Policy Framework, SMP reviews and 
         the National FCERM Strategy.

The SCG provides the opportunity for officers and 
engineers to get together and talk through shared 
problems and opportunities. In doing so, lessons 
learnt can be shared and better outcomes can be 
delivered for our communities. This is a more cost
effective approach to learning and development 
and delivers more focused and applicable outcomes 
than any expensive training courses could offer.

reAliSinG effiCienCieS

PrOCuremenT frAmeWOrkS

The SCG has developed a programme 
management tool for its members so they can 
see the different live, or planned, capital projects 
across the region. Through this the group can then 
identify similar projects and look to gain efficiency 
through shared working, joint procurement 
exercises and splitting material costs. 



BrAin drAin

inCreASinG leVelS Of riSk

Current guidance estimates that there will be up to 
a 68cm rise in sea level by 2115. Combined with the 
ageing defences across the region and a lack of funding 
to deliver new solutions, this is placing a greater strain 
on risk management authorities and making it more 
challenging for them to reduce coastal flood and erosion 
risk.

PreSSureS

A number of varying factors are placing increasing 
pressure on the delivery of FCERM in the SCOPAC and 
SCG region. 

Local government austerity has led to large budget 
and staff cuts, along with the need for LA’s to prioritise 
different service areas. This means that it is now more 
difficult to meet the same service levels which were 
achieved in the past. Unless there has been a recent 
flood or erosion event, FCERM can often be lower on the 
priority list, despite risk levels remaining unchanged. 

Some of the more senior coastal 
engineers and managers in the region 
have now retired from the FCERM 
sector. This has left a considerable 
experience and knowledge gap. 
Whilst there are ambitious new 
engineers starting to fill this gap 
they often need support to 
build up the knowledge 
required to fulfil their roles.

fundinG CuTS

£

!

WHAT CAn YOu dO?

ACHIEVEMENTS PRESSURES SOLUTIONS

- Research
- Procurement frameworks
- Influencing national policy
- Sharing best practice

- Climate Change
- Public Sector Austerity
- Brain Drain

- Continue working together 
- Re-invigorate members   
  and officers
- Develop new vision for the        
  future
 

SCOPAC and the SCG provide a forum for the exchange of ideas, a 
mechanism to deliver research which would otherwise not be funded and a 
way to share best practice to help each other deliver more efficiently for our 
coastal communities.

As an officer or a political member there is plenty you can do to help 
support the on going functions of SCOPAC and the SCG. This includes:

• Lobbying the relevant departments in your organisation to ensure 
they remain engaged in the networks and continue with their 
financial subscriptions

• Ensuring political member engagement with SCOPAC and attendance 
at meetings and field trips

• Ensuring officer and engineer attendance at the SCG to share 
knowledge and learn from the group

• Utilising the outputs from the group in your day-to-day work to save 
your organisation time and money

• Working with SCOPAC and the SCG to ensure better outcomes for your 
communities and the FCERM sector in our region

• Becoming a Full Member of SCOPAC to help steer and benefit from the 
latest research

These pressures, along with an increasing drive for regeneration and growth 
at the coast, means that now more than ever groups like SCOPAC and the 
SCG are the lifeblood to the sector.



scopac.org.uk 
southerncoastalgroup.org.uk

mOre infOrmATiOn

COnTACT

SCOPAC Chair
Councillor mary Penfold
cllrm.penfold@westdorset-dc.gov.uk

Southern Coastal Group Chair 
lyall Cairns
lyall.Cairns@havant.gov.uk

Beaulieu manor estate
Bournemouth Borough Council

Chichester district Council
Chichester Harbour Conservancy

Christchurch Borough Council
dorset County Council

eastleigh Borough Council
environment Agency 

fareham Borough Council
Gosport Borough Council

Hampshire County Council
Havant Borough Council

isle of Wight AOnB Partnership
isle of Wight Council

national Trust
natural england
new forest district Council
Poole Borough Council
Portsmouth City Council
Purbeck district Council
Southampton City Council
Southern Sea fisheries district
The Crown estate 
West dorset district Council
Weymouth and Portland Borough
Worthing Borough Council
Yarmouth Harbour Commissioners

SCOPAC And 
THe SCG memBerS





Reshaping and refreshing the Groups

1. What is the desired frequency of meetings and should the business of both groups be combined?
2. Consider the format of the meetings – should the Groups move from a committee style to a conference forum?
3. If adopting a conference style, could we invite the supply chain (Uni’s, consultants and contractors) and potentially 

request an attendance fee to help meet the costs of the event and business of the group?  Note, this will cost more 
to arrange but officers believe costs could be contained within net budgets.

4. Should events be themed to focus on particular topic areas, if so what would they be? 
• Possible topics - shared working, collaboration PDU’s Integrated Delivery Teams, climate change, coastal 

processes, Beach Management, cliffs erosion, environmental Regional Habitat Creation Programme Bird 
Studies Eco form liners, Coastal Landfill Sites, partnership funding delivering mutual benefits, Place 
Shaping&Making.

5. How can we continue to fund the Coastal groups? 
• Should we reconsider the funding formula/approach now Hampshire CC our withdrawing their membership 

and there are significant changes ahead following devolution in the Dorset authorities?
• how could subscriptions evolve?
• Should we actively pursue income from events?
• Should we make a Local Levy Bid to the RFCC’s? Officers have estimated a £46k sum split across Southern 

and Wessex would enable the group to fulfil the objectives in the Business Plan (excluding Research 
activities). 

6. Do members like the idea of a standing item to provide feedback to the Group? E.g. Hot topics from Cllrs and 
officers.

Questions to the floor?

Please discuss on your tables and feedback to the room.




