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Minutes of the Standing Conference on Problems Associated with the
Coastline (SCOPAC) held in Hurstwood Room, Public Service Plaza, Civic
Centre Road, Havant, Hampshire PO9 2AX on 16 January 2015 commencing at
10.15 am
Present: A list of those present is appended to these minutes

1

Minutes
It was agreed that the minutes of the meeting held on 17 October 2014 be
approved as a correct record.

2

Apologies
Apologies for absence were received from:
Chris Lisher, David Smith, Ian Roebuck, Jackie Branson, John O’flynn, Lyall
Cainrs, Nick Hardiman, Peter Latham, Peter Marden, Scott Mills, Steve Cook,
Tim Adams, Tony Swain, Uwe Dornbusch, Wendy Brooks and Will Shields

3

SCOPAC Research Programme - Paper B
The Group received a report from the Chairperson of the Research Sub-Group
setting out progress made on the continuing and proposed SCOPAC projects:
3.1

Minor Funds 2013-2015

Members received a update on the University of Southampton Coastal
Sediment project. Member were informed of the next steps of the project into
2015 and that the results would feed into the Sediment Transport Study.
3.2

Minor Funds 2015-2017

Member were informed of the proposed minor funds projects that had been put
forward for funding across 2015-2017 including the costs and benefits for to
SCOPAC. These included those that had been voted on in the SCG meeting
held in January.
The first study would focus on establishing shingle transport pathways from the
sub-tidal to the beach at Church Norton Spit, requesting a contribution of
£4,000.
The second study would investigate the level of exposure sea walls experience
in heavy storms and if this exposure compromised their structural integrity,
requesting a contribution of £4,000. Officers concluded that they believed both
projects were worth funding.
It was RESOLVED that both projects would be funded at a cost of £4000 each.
3.3

Sediment Transport Study

Members received an update on the continued Sediment Transport Study
including work that had been undertaken. They were advised that the next
steps of the study would include further sediment budget analysis and the
literature review and interpreting all data and map updates.
1

3.4

CCO – Bimodal Waves Study

Members received an update on the Channel Coast Observatory Study into
bimodal wave action on the channel coast. Member were advised of the
continued research methods being used and the next steps to occur, including
data analysis and finalisation of reports. The study should be concluded in
2017.
3.5

SCG Workshop 9th January

The SCG workshop held on the 9th of January was well attended by officers.
Sam gave an overview of the days events and the Chairman of the SCG
advised it had contained a lot of value. Officers also advised the it had been a
worthwhile exercise.
3.6
Poole Nearshore Replenishment Trials
Members were given an update on the progression of the trials. It was reported
that the project was yet to proceed due to MMO licensing issues, however once
these issues had been resolved the project would be worthwhile.

3.7

Update on the Role of the SCOPAC research Chairman.

The Chairman of the SCG gave an update to SCOPAC on the role of the
SCOPAC research subgroup chairman. It was advised that Sam Cope would
be moving into a new role within the ESCP. Members were advised that her
workplace and job role would change but this would have little impact on the
work as research chairman.
The Chairman of SCOPAC, Mary Penfold, wished Sam Cope luck in her new
role and thanked Sam for the continued work and contribution to SCOPAC.
4

Mapping of the East Solent sea bed from bathymetry - Presentation
Andrew Colenutt was invited to give a presentation to members on the Mapping
of the East Solent Sea Bed from Bathymetry. The presentation provided
members with large amounts of technical information regarding the project. The
presentation included details of the processes undertaken to date, the progress
of the seabed mapping and physical substrates.
Members were advised that the results collected would be instrumental in
understanding marine conservation issues in the Medmerry/Selsey area. The
Chairman invited all questions and comments from members.

5

Publication of the Medium Term investment programme for six years to
2021
The Chairman of the SCG, Neil Watson, provided a presentation on the
Medium Term investment programme until 2021. This included details of the
ongoing changes to the MTP and how to access the information available.
Members were provided with detail of the projects that had been put forward
and that were being funded and how these would affect coastal defences and
the benefits to the coastline. Member were also shown how and where to
access further information on individual projects.
Members were advised that further details on the MTP could be found at:
gov.uk/government/publications/programme-of-flood-and-coastal-erosion-riskmanagement-schemes.

6

Coastal Monitoring update - Paper C
Andrew Colenutt provided a coastal monitoring update to the group. It was
advised that coastal monitoring had been progressing well as set out in the
report. Members were asked to provide letters of either support or objection to
coastal monitoring in order to provide better understanding of the stance of
neighboring local authorities. Members were also invited to ask any questions.
It was outlined that members would like to see abbreviations explained prior to
their use in order to extend clarity and provide a full understanding of what was
being discussed.

7

Update on the review of the constitution of the Southern Coastal group Paper D
Neil Watson introduced the paper detailing the changes to the SCG constitution
gave the group and overview of the necessity to update it.
Attention was drawn to previously outdated terminology and the next step of
creating an up to date business plan.
Members were advised to send any comments/suggestions to the Southern
Coastal Group secretary.

8

Discussion on the location and timing of the annual field visit
The group engaged in a discussion on when to hold the next SCOPAC field
visit. It was advised that the group would be returning to Lyme Regis around
June 2015 but would need to be conscious of other meetings in over the same
period, such as the Coastal Sig AGM, in order to avoid diary clashes. It was
advised that members should consider any significant meetings in early June
and advise the SCG and SCOPAC Chairmen of these dates. A date for the field
visit would be circulated after the meeting.

9

Round table review of current projects & initiatives - Presentation
Prior to the meeting, officers were encouraged to provide an update on any
developments within their respective area of coastline via PowerPoint
Presentation.
Officers presented their updates to the group outlining any developments or
projects that had been planned over the next year. Presentations included
details of repair works, natural recovery, defence works and possible future
projects.

10

Discussion on the Coastal Representation on Regional Flood & Coastal
Committees
Neil Watson lead a round the table discussion of Coastal Representation on
Regional Flood & Coastal Committees.
Officers commented that the meetings of these committees could provide a
improtant feedback that would be beneficial to SCOPAC and the SCG.
However, they did not feel that there was appropriate representation of coastal
groups on these committees as the only representative in attendance to the

meetings of the committees was the chairmen of Wessex and Southern Coastal
groups. The Chairmen were invited to attend as observers only.
It was also discussed that the papers for the meeting were not made available
early enough to allow officers to read them properly. The Chairman asked if
officers could send any papers to the secretary who would then ensure they
were made available on the website.
11

AOB
Bryan Curtis advised he would no longer be able to attend meetings of
SCOPAC or SCG. Bryan thanked all officers and members for making
SCOPAC and SCG a worthwhile forum to attend. The Chairman thanked Bryan
for his attendance at the meeting and drew attention to Bryan’s significant
contribution to meetings and being an active and vocal advocate for coastal
matters.

12

Dates of next meetings
The next formal meetings of SCOPAC were agreed as:
June 2015 (SCOPAC field visit - date to be confirmed).
September 18th 2015.
January 15th 2016.

The meeting commenced at Time Not Specified and concluded at 12.28 pm
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SCOPAC/Southern Coastal Group Accounts
Finance Report
These accounts have been prepared on an accrual basis. This means that activity is accounted for in
the year that it takes place, not simply when cash payments are made or received.

Income was £5k higher than budgeted due to more income from conferences and the subscriptions
being £3k higher than £50k that was expected.
There was a £10k saving on chair expenses due to the chairs deciding not to take their fees this
year. There was also a £13K reduction in expenditure on admin and research. Total expenditure
shows a £3k reduction compared to the budget
For the year ended 31 March 2015, before brought forward balances, SCOPAC/Southern Coastal
Group budgeted to make a surplus of £1,200 but made an actual surplus of £15,695.
The balances being held by Havant Borough Council on behalf of SCOPAC/Southern Coastal Group
at 31 March 2015 were £42,680.
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SCOPAC/ Southern Coastal Group
Income and Expenditure account for the year ended 31 March 2015
Operation Income

Actuals 2014/15 Actuals 2013/14

CONFERENCE INCOME
SUBSCRIPTIONS

(1,700)
(53,126)

(1,000)
(50,147)

Operational Income Total

(54,826)

(51,147)

Expenditure
Administration
Other Expenditure
Research

11,800
8,331
19,000

19,800
6,346
13,996

Total Expenditure Total

39,131

40,142

Surplus/Deficit before interest

(15,695)

(11,005)

(167)

(106)

(15,862)

(11,111)

Interest Received
Surplus/Deficit after interest

SCOPAC/Southern Coastal Group
Balance Sheet as at 31 March 2015
Assets
Balance held by Havant Borough Council

(42,680)

(26,818)

Fund

(42,680)

(26,818)
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SCOPAC/ Southern Coastal Group Combined Outturn Statement
For the year ended 31 March 2015
Description
CONFERENCE INCOME
SUBSCRIPTIONS

Notes Budget 2014/15 Actuals 2014/15 Fav/Adv Variance
2
1

Total Income
Administration
HAVANT SECRETARY COSTS
HAVANT TREASURER COSTS
CHAIRMAN FEES
CHAIRMAN EXPENSES

(1,700)
(53,126)

700
3,126

(1,000)
(50,147)

(51,000)

(54,826)

3,826

(51,147)

9,700
2,100
8,000
2,000

9,700
2,100
0
0

0
0
8,000
2,000

9,700
2,100
8,000

21,800

11,800

10,000

19,800

4

Sub total - Other Expenditure
Research
LOCAL PROJECTS
NEW RESEARCH
MAINTENANCE OF TIMBER
STRUCTURES
COASTAL SEDIMENT SINKS

(1,000)
(50,000)

3

Sub total - Administration
Other Expenditure
LIABILTY INSURANCE
WEBSITE MANAGEMENT
ARTWORK & GRAPHICS
SCOPAC FIELD MEETING
TRAINING EVENTS
BAD DEBT

Actuals 2013/14

1,200
3,000
500
1,700
2,000
0

1,218
2,788
(114)
2,123
2,237
80

(18)
212
614
(423)
(237)
(80)

1,160
1,405
114
1,710
1,957

8,400

8,331

69

6,346

4,000
18,000

4,000
15,000

0
3,000

4,000

3

9,000
996

Sub total - Research

22,000

19,000

3,000

13,996

Total Expenditure

52,200

39,131

13,069

40,142

1,200

16,895

1,200

(15,695)
(167)
(15,862)

16,895

(11,005)
(106)
(11,111)

1,200

(26,818)
(42,680)

16,895

(15,707)
(26,818)

Surplus/ Deficit Before Interest
Interest Received
Suplus/ Deficit After Interest
Opening Fund Balance
Closing Fund Balance

6
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SCOPAC/ Southern Coastal Group
Notes to the Accounts
for the year ended 31 March 2015
1. Subsciptions

2. Income

Full Membership Subscriptions
Associate Membership Subscription
Mailing List Subsciptions
Conference Income

Actuals 2014/15 Actuals 2013/14 Notes
(48,834)
(45,346)
(3,928)
(4,365)
(364)
(437)
(1,700)
(1,000)

Total Subscription

(54,826)

(51,148)

LOCAL PROJECTS
NEW RESEARCH

4,000
15,000

9,996
4,000

Sub total - Research

19,000

13,996

9,700
2,100
0

9,700
2,100
8,000

11,800

19,800

3. Research

3. Administration
Havant Secretary Cost
Havant Treasurer Costs
SCOPAC and SCG Chairman fees

4. Other Expenditure
Liability Insurance
Website Management
Artwork & Graphics
SCOPAC Field Meeting
Training Events
Bad debt

6. Interest

The 2013/14 interest of £106.05 was not charged until 2014/15

6. Balance held by Havant Borough Council/ General Fund
The General fund balance representing resources available to the
combined operation is held by Havant Borough Council

Opening Balance
Surplus/Deficit for year
Closing Balance

1,218
2,788
(114)
2,123
2,237
80

1,160
1,405
114
1,710
1,957

8,331

6,346

(167)

(106)

(15,862)

(11,112)

(26,818)
(15,862)
(42,680)

(15,707)
(11,112)
(26,819)

SCOPAC
Income and Expenditure Account
for the year ended 31 March 2015

Operational Income
Subscriptions
Interest B/F from 2013/14
Conference Income
Environment Agency Coastal Group
Total Operational Income

2014/15
2013/14
(53,126)
(50,147)
(1,700)

(1,000)

(54,826)

(51,147)

19,000
17,900
6,310
43,210

13,996
21,900
5,513
41,409

(11,616)

(9,738)

(167)

(106)

Surplus/Deficit After Interest

(11,783)

(9,844)

Assets
Balance held by Havant Borough Council

(33,458)

(21,675)

Fund
General Fund

(33,458)

(21,675)

Expenditure
Research
Administration
Other Expenditure
Expenditure
Surplus/(Deficit) Before Interest
Interest Received

Code
HBSCP 97006
HBSCP 97016
HBSCP 97017

Description
INCOME B/F
CONFERENCE INCOME
SUBSCRIPTIONS

Notes reference Budget 2014/15 Actuals
(21,000)
2
(1,000)
1
(50,000)

Total Income

HBSCP 97000
HBSCP 97001
HBSCP 97002
HBSCP 97007
HBSCP 97012

Administration
HAVANT SECRETARY COSTS
HAVANT TREASURER COSTS
CHAIRMAN OF SCG FEES
SCOPAC CHAIRMAN EXPS
CONT SOUTHERN COASTAL GROUP

Other Expenditure
LIABILITY INSURANCE
WEBSITE MANAGEMENT
ARTWORK & GRAPHICS
SCOPAC FIELD MEETING
TRAINING EVENTS
SCOPAC/SCG Bad debt (I & E)

(72,000)

(76,668)

4,668

4,200
1,200
4,000
2,000
12,500

4,200
1,200
0
0
12,500

0
0
4,000
2,000
0

23,900

17,900

6,000

5
600
1,500
500
1,700
2,000
0

609
1,375
(114)
2,123
2,237
80

(9)
125
614
(423)
(237)
(80)

6,300

6,310

(10)

4,000
18,000

4,000
15,000

0
3,000

Sub total - Research

22,000

19,000

3,000

Total Expenditure

52,200

43,210

8,990

Net Income

(19,800)

(33,458)

13,658

Sub total - Other Expenditure

HBSCP 97010
HBSCP 97015

Notes
842
700
3,126

4

Sub Total - Administration
HBSCP 97003
HBSCP 97004
HBSCP 97008
HBSCP 97009
HBSCP 97013
HBSCP 97023

Variance
(21,842)
(1,700)
(53,126)

Research
LOCAL PROJECTS
NEW RESEARCH

3

0

SCOPAC
Notes to the accounts
for the year ended 31 March 2015
1. Subsciptions

2. Income

Actuals 2014/15 Actuals 2013/14
Full Membership Subscriptions
Associate Membership Subscription
Mailing List Subsciptions

(48,834)
(3,928)
(364)

(45,346)
(4,365)
(437)

Subscription Total

(53,126)

(50,148)

Conference Income
Interest

(1,700)
(167)

(1,000)
(106)

Conference Total

(1,867)

(1,106)

LOCAL PROJECTS
NEW RESEARCH

4,000
15,000

9,996
4,000

Research Total

19,000

13,996

Havant Secretary Cost
Havant Treasurer Costs
SCOPAC and SCG Chairman fees
Contribution to SCOPAC

4,200
1,200
0
12,500

4,200
1,200
4,000
12,500

Administration Total

17,900

21,900

3. Research

4. Administration

5. Other Expenditure
Liability Insurance
Website Management
Artwork & Graphics
SCOPAC Field Meeting
Training Events
Bad Debt

609
1,375
(114)
2,123
2,237
80

580
1,152
114
1,710
1,957

Other Expenditure Total

6,310

5,513

(11,783)

(9,845)

Opening Balance

(21,677)

(11,832)

Surplus/Defict for Year

(11,783)

(9,845)

Closing Balance

(33,460)

(21,677)

Total
5. Balance held by Havant Borough Council
The General Fund balance representing
resources available is held by Havant Borough
Council

0

Southern Coastal Group
Income and Expenditure Account
For the year ended 31 March 2015
Description

2014/15 2013/14

Income
Contribution from SCOPAC

(12,500)

(11,600)

Total Income

(12,500)

(11,600)

Expenditure
Administration
Other Expenditure

6,400
2,021

10,400
2,035

Total Expense

8,421

12,435

Surplus/ Deficit Before Interest
Interest Received

(4,079)

835

0

Surplus/Deficit after Interest

(4,079)

835

Assets
Balance held by Havant Borough Council

(9,222)

(5,143)

Fund
General Fund

(9,222)

(5,143)

Southern Coastal Group Outturn Statement as at 31 March 2015
Code

Description

Budget 2014/15 Actuals

Variance

Income

HBSCG 97005 CONTRIBUTION FROM SCOPAC
HBSCG 97006 INCOME B/F

(12,500)
0

(12,500)
(5,143)

0
(5,143)

(12,500)

(17,643)

(5,143)

5,500
900
4,000

5,500
900
0

0
0
4,000

10,400

6,400

4,000

HBSCG 97003 LIABILITY INSURANCE
HBSCG 97004 WEBSITE MANAGEMENT

600
1,500

609
1,413

(9)
88

Sub total - Other expenditure

2,100

2,021

79

12,500

8,421

4,079

(9,222)

(1,065)

Total Income
Administration

HBSCG 97000 HAVANT SECRETARY COSTS
HBSCG 97001 HAVANT TREASURER COSTS
HBSCG 97002 CHAIRMAN OF SCG FEES
Sub total - Administration
Other Expenditure

Total Expenditure
Net Income

0

Southern Coastal Group
Notes to the accounts
for the year ended 31 March 2015
Actuals 2014/15 Actuals 2013/14
1. Income

Contribution from SCOPAC

(12,500)

(12,500)

Income Total

(12,500)

(12,500)

Havant Secretary Costs
Havant Treasurer Costs
SCOPAC and SCG Chairman fees

5,500
900
0

5,500
900
4,000

Administration Total

6,400

10,400

Liability Insurance
Website Management

609
1,413

580
252

Other Expenditure Total

2,021

832

2. Administration

2. Other Expenditure

5. Balance held by Havant Borough Council

Total

(4,079)

(1,268)

Opening Balance

(5,143)

(3,875)

Surplus/Defict for Year

(4,079)

(1,268)

Closing Balance

(9,222)

(5,143)

The General Fund balance representing
resources available is held by Havant Borough
Council

Budget headings Description/breakdown
BALANCES brought forward
Membership fees
Contribution to SCG/from Scopac
Conference income
total Income

2015/16
SCOPAC
-33,458
-53,126
12,500
-1,700

2016/17 Notes

-31,134
-53,126 Based on same levels a
12,500 Based on same basis as
-1,700 Based on same levels a

-75,784

-73,460

Research Chair
Major Projects
Coastal Research
Minor Projects
& Monitoring
Grants & Bursaries
Improved Utilisation of Data
Sharing Good Workshops
site visits
Practice
Supporting Delivery
Influencing Coastal Policies
Website
Publications
Communications Artwork & Graphics
Leadership/Man
agement
Secretariat
Accountancy
Administration Insurance

8,000
17,500
4,000
500

8,000
17,500
4,000
500

2,000
2,000

2,000
2,000

1,000
1,500
250
250

1,000
1,500
250
250

1,000
4,850
1,050
750

1,000
4,850 Based on same levels a
1,050 Based on same levels a
750

TOTAL Expenditure

44,650

44,650

-31,134

-28,810

Shoreline Management plans

defecit/(Surplus) carried Forward

Based on same levels as 2014/15
Based on same basis as 2014/15
Based on same levels as 2014/15

Based on same levels as 2014/15
Based on same levels as 2014/15

Budget headings
Description/breakdown
2015/16
SCG
SCOPAC Total
BALANCES brought forward
-9,222 -33,458 -42,680
Membership fees
0 -53,126 -53,126
Contribution to SCG/from Scopac -12,500
12,500
0
Conference income
0
-1,700
-1,700
total Income
Shoreline Management plans

-21,722

2016/17
1,928
0
-12,500

-31,134
-53,126
12,500
-1,700

-97,506

-10,572

-73,460

5,000

1,000
1,500
250
250

2,000
0
8,000
17,500
4,000
500
1,000
2,000
2,000
4,000
2,000
3,000
500
500

4,000
1,000
1,500
250
250

1,000
1,500
250
250

-75,784

2,000

Coastal Research Chair
Research Major Projects
Minor Projects
&
Monitori Grants & Bursaries
Improved Utilisation of Data
1,000
ng
Sharing Workshops
Good site visits
Supporting
4,000
Practice Delivery
Influencing Coastal Policies
1,000
Website
1,500
Commun Publications
250
ications Artwork & Graphics
250
Leadersh
ip/Manag
7,000
ement
Secretariat
4,850
Administ Accountancy
1,050
ration Insurance
750

8,000
17,500
4,000
500

1,000
4,850
1,050
750

8,000
9,700
2,100
1,500

7,000
4,850
1,050
750

1,000
4,850
1,050
750

TOTAL Expenditure

23,650

44,650

68,300

25,650

44,650

defecit/(Surplus) carried Forward 1,928

-31,134

-29,206

15,078

-28,810

2,000
2,000

8,000
17,500
4,000
500
0
2,000
2,000

2016/17

Notes
-29,206
-53,126 Based on same levels as 2014/15
0 Based on same basis as 2014/15
-1,700 Based on same levels as 2014/15
-84,032
5,000
0
8,000
17,500
4,000
500
0
2,000
2,000
4,000
2,000
3,000
500
500

8,000
9,700 Based on same levels as 2014/15
2,100 Based on same levels as 2014/15
1,500

70,300
-13,732

CITiZAN, the Coastal and Intertidal Zone Archaeological Network, has been awarded £1.4
million funding by the Heritage Lottery Fund (HLF), with additional support from the National
Trust and The Crown Estate’s Marine Stewardship Fund. The three-year project will monitor
and survey archaeological sites that are at risk from erosion along our coastline and tidal
estuaries.
Much of our island’s history is simply being washed away. Significant archaeological sites are
continually battered by winds, waves and tidal scour. The alarming rate of loss and lack of a
systematic standardised system to record these vulnerable sites are being addressed by the
CITiZAN project. Coastal erosion can rarely be halted, but these exposed archaeological sites
can be recorded before they are destroyed.
Bob Bewley, Director of Operations at HLF said: "Our coasts are an enormous hidden
repository of the remains of war defences, industry and ancient settlements. Coastal
archaeology gives us a fascinating insight into the history of our island nation but much of it
is at risk of being washed away. HLF is supporting this important project to record these
sites and what they can reveal before it’s too late. We particularly welcomed proposals to
train volunteers in skills that will equip them to become more involved with the actual
running of the project."
Run by MOLA (Museum of London Archaeology), CITiZAN focuses on nationally important,
exposed archaeological sites: the remains of prehistoric forests and settlements, Roman
buildings, ancient salt-working sites, lost medieval ports, fishing settlements, harbour works,
coastal defences from both World Wars and countless abandoned boats, barges and ships.
The CITiZAN team will deliver community-based training and create an infrastructure and
network of volunteers with the skills and systems to be able to monitor and survey the highly
significant but threatened archaeological sites around England’s coast and foreshores.
Taryn Nixon, MOLA Chief Executive, said: “This very generous support will enable
communities across the country to connect directly with their local heritage. With the training
and network provided by CITiZAN, they will carry out the invaluable job of monitoring,
recording and sharing information about vulnerable coastal and foreshore heritage sites."
The project is run from three offices: the main office at MOLA in London, and offices at the
Council for British Archaeology in York and at the Nautical Archaeology Society in
Portsmouth. From 2015–2018 CITiZAN will






Establish a national network of active individuals and groups to work together on this
major project;
Train volunteers to monitor and survey selected coastal and intertidal archaeological
sites;
Engage with the public through an interactive website and outreach programme;
Create a standardised survey, monitoring and web-based recording system that is
compatible with methods in use in Scotland and Wales;
Deliver training and outreach programmes led by the professional teams at three
regional centres.

CITiZAN will be recruiting volunteers from spring 2015.
-Ends-

Notes to editors:
1. For more information about the CITiZAN project, images or interviews, please contact
MOLA Communications Manager, Nicola Kalimeris, nkalimeris@mola.org.uk, 020 7410
2240.
2. About MOLA (Museum of London Archaeology)
MOLA provides independent advice and professional services in archaeology and built
heritage. With offices in London, Northampton and Birmingham, MOLA’s 250 staff help to
discharge planning conditions expertly and swiftly. MOLA has developed a reputation for
far-reaching research and community programmes that add value to new development
schemes and benefit communities. Find out more at mola.org.uk, on Twitter
@MOLArchaeology or on Facebook MOLArchaeology.
3. About the Heritage Lottery Fund
From the archaeology under our feet to the historic parks and buildings we love, from
precious memories and collections to rare wildlife, we use National Lottery players' money
to help people across the UK explore, enjoy and protect the heritage they care about
www.hlf.org.uk.
4. About the National Trust
The National Trust looks after more than 250,000 hectares of countryside, 742 miles of
coastline and hundreds of special places across England, Wales and Northern Ireland.
For more information and ideas for great value family days out go to
www.nationaltrust.org.uk.
5. About The Crown Estate
The Crown Estate’s Marine Stewardship Fund supports initiatives and scientific research
that help to promote long-term sustainable management of its marine portfolio.
thecrownestate.co.uk/coastal/marine-stewardship-fund.
6. About the Council for British Archaeology
The Council for British Archaeology (CBA) is as an educational charity which has been
promoting archaeology for all for more than 70 years, and remains the leading voice for
the public interest in archaeology. Active both in Westminster and with grassroots
community groups, the CBA works with professionals and the voluntary sector to
safeguard the UK's historic environment and make the case to decision makers that
archaeology matters. Find out more at new.archaologyuk.org, on Twitter @archaeologyuk
or on Facebook ArchaeologyUK.
7. About the Nautical Archaeology Society
The Nautical Archaeology Society (NAS) is a registered charity dedicated to advancing
education in nautical archaeology. The NAS aims to preserve the archaeological heritage
of our marine environment, with improvements to recording techniques, preservation and
reporting and by encouraging members of the public, including divers, scientists and
historians, to participate. Find out more at www.nauticalarchaeologysociety.org, on
Twitter @NautArchSoc or on Facebook at NautArchSoc.
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CURRENT RESEARCH PROGRAMMES

1.1 SCOPAC MINOR PROJECTS FUND (2013/2014 AND 2014/2015)
Following the Southern Coastal Group meeting in July 2013 it was agreed the
following Minor Project would be funded for 2013/2014 and 2014/2015.
University of Southampton – coastal sediment budget project
Minor contribution of £4,000
The University of Southampton was awarded £4,000 as a contribution towards a
project focusing on sediment sources and transport pathways across the Dolphin
Bank and Dolphin Sand, within the context of the much larger sediment cell of Poole
and Christchurch Bays.
Key questions are:
1.
Are Dolphin Sand and Dolphin Bank fed by the same sediment source?
2.
What are the sediment transport pathways over and around the banks?
3.
Are these banks largely relict, or are they sinks or sources of sediment to the
coast?
During October 2014, 60 sediment samples were collected from the Dolphin Bank
and Dolphin Sand in Poole Bay. These have been sieved in the lab and grain size
trend analysis run on the samples to establish net sediment transport. This, along
with analysis of Regional Coastal Monitoring data, will add new information to
establishing sediment transport directions and sources around Poole and
Christchurch Bays. This will inform the update of the SCOPAC Sediment Transport
Study.
A preliminary report has been produced. Once finalised, this will be circulated to the
SCOPAC Research sub-group for comment before being uploaded onto the
SCOPAC website.
Recommendation: For information
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1.2 SCOPAC MINOR PROJECTS FUND (2015/2016 AND 2016/2017)
Following the Southern Coastal Group meeting in December 2014 it was agreed that
SCOPAC would benefit from funding the following two Minor Projects for 2015/2016
and 2016/2017.
Dr Uwe Dornbusch (Environment Agency): Establishing shingle transport
pathways from the sub-tidal to the beach: Church Norton Spit
Minor contribution of £4,000
Church Norton spit at Pagham Harbour, West Sussex has accreted by approximately
100,000m3 of material in the past 10 years, making it one of the largest accreting
features across the SCOPAC region. The origin of the material is unknown;
therefore this study will investigate whether the material is transported from the subtidal across the nearshore bedforms to the shore.
This will be achieved using two approaches:
1) A desktop GIS approach to capture changes over the last 10 to 15 years
2) Sediment tracing using the methods developed by the Eastern Solent Coastal
Partnership.
The project is being led by Dr Cherith Moses from the University of Sussex with input
from Professor David Sear from the University of Southampton. The Eastern Solent
Coastal Partnership will provide the tracer study retrieval equipment.
The University of Sussex have identified a student to carry out the field work and a
first site meeting with all involved took place in June so that tracer pebbles can be
manufactured ready for deployment in Autumn and early Winter.
Dr Andy Pearce (Eastern Solent Coastal Partnership): Beach response in front
of structures in open coast
Minor contribution of £4,000
Lowering of beaches in front of coastal structures is widely accepted as a leading
cause of failure. Beach lowering and toe scour is difficult to detect as the receding
tide and storm waves tend to bury this evidence and any damage to structure
foundations.
The SCOPAC region includes numerous beach structures at risk of scour, with
foundations of poorly known depth and condition. Improved understanding of the
scour risk at these structures will help SCOPAC members to better manage the
scour risk and to design scour resistant replacements.
The Eastern Solent Coastal Partnership (ESCP) will undertake a scoping study to
develop a cost effective method to determine maximum scour depth in front of
coastal structures during a storm event. The first stage of the project is to conduct a
test deployment at the ESCP’s own risk to confirm the most effective method for
installing scour monitoring equipment into a beach. Subject to a successful test, the
ESCP will apply the SCOPAC funding to undertake a deployment at a seawall
structure in winter 2016/17 to measure changes in storm beach levels and maximum
scour depth.
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The ESCP have commenced the scoping stage of the project, building on the
experience of Amanda Holland, a Ph.D student studying short term beach level
changes at Hayling Island. Over the coming months the ESCP will be identifying an
appropriate site within the Partnership frontage to undertake the pilot deployment
over winter 2015/16. Based on the chosen deployment location, the scour monitor
deployment methodology will be developed, in conjunction with local contractors.
Recommendation: For information
1.3 UPDATE OF THE SCOPAC SEDIMENT TRANSPORT STUDY
Channel Coastal Observatory: £150,000 (2013-2016) – funded by the Environment
Agency with contributions from SCOPAC
The SCOPAC Sediment Transport Study (2004) is being updated by the Channel
Coastal Observatory (http://www.scopac.org.uk/sediment-transport-update.html).
The last update was undertaken in 2004 by the original authors, Dr Malcolm Bray,
Dave Carter and Prof Janet Hooke. Since 2004 a wealth of data has been collected
by the South-east and South-west Regional Coastal Monitoring Programmes. This
data, along with new literature is being incorporated into the update.
Work is being undertaken on the geomorphological assessment and literature
review.
Recommendation: For information
1.4 REDUCING REGIONAL FLOOD AND EROSION RISK FROM WAVE ACTION
ON THE CHANNEL COAST PROJECT
Channel Coastal Observatory and HR Wallingford: £250,000 (2014-2017) – funded
by the Environment Agency with contributions from SCOPAC
A region-wide assessment to examine the impacts of combined swell and storm
(bimodal) waves on the shingle beaches of the SCOPAC region is being undertaken
by the Channel Coastal Observatory. The three year study is investigating
improvements to definition of standards of service for coastal schemes, improved
flood forecasting, and improved definition of design wave conditions.
The test facility at HR Wallingford was used to undertake the modelling. Initial tests
on a standard beach profile demonstrated a correlation between an increase in the
storm berm elevation and landward migration of the storm berm, with increasing
swell. Site specific modelling was undertaken for Hurst Spit, Chesil Beach and
Hayling Island, whereby actual storm events were tested on a measured profile.
Analysis of the generic results are on-going to establish exactly what spectra were
achieved at each wave probe compared to what was being generated at the paddle
(due to wave interactions/breaking/shoaling etc.). HR Wallingford are analysing the
measured profiles to find generic equations to describe them.
Once the relationship between the exact wave conditions produced and the type of
profile formed is established, work will start on the required parameters to feed into
the equations to accurately predict the profile response. A user friendly predictive
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model will then be produced for the engineers. The site specific tests will be used to
validate the model.
Recommendation: For information
1.5 MONITORING OF POOLE NEARSHORE REPLENISHMENT TRIALS
Channel Coastal Observatory: £15,000 from SCOPAC and £116,000 from EA R+D
fund
SCOPAC are contributing £15,000 towards the monitoring of a trial which has placed
30,000 m3 of sand on the seabed, allowing natural processes to push it onshore to
replenish the beaches in Poole Bay. This technique has not been tested in the
United Kingdom to date.
The project commenced in February 2015, and involved the Borough of Poole
working in partnership with Poole Harbour Commissioners, the Environment Agency,
University of Southampton and the Channel Coastal Observatory. Poole Harbour
Commissioners provided the sand from maintenance dredging of Poole Harbour
entrance, thereby recycling the sand back into the system, rather than dumping it
offshore.
The works were undertaken between the 9th and 14th February 2015, when
30,000m3 of sand was placed on the sea bed approximately 450m offshore at
Canford Cliffs Chine in Poole Bay. Five survey sets have been completed since the
material was placed on the sea bed. Each set consists of a topographic survey of the
beach and a bathymetric survey of the sea bed. There are plans to undertake a
further survey set in November. The tracer searches have been completed and the
Channel Coastal Observatory (CCO) has received the final results.
The Acoustic Doppler Current Profiler (ADCP) is still in position. This measures the
speed, direction and turbidity of water currents using sound waves. With the ADCP
installed, any turbidity difference between the trial and conventional beach recharge
can be assessed. Further analysis of the silt traps is in progress.
Analysis of the results is on going by the CCO and will be published as soon as they
are available.
A leaflet has been produced, outlining preliminary results
http://scopac.org.uk/29%20July%20Poole%20Bay%20Nearshore%20Trial%20LOW
%20RES%20Final%20%20inc%20EA-CCO%20comments.pdf
Funding provided is as follows:
* Environment Agency: £130,000 for the placing of sand on the seabed
* Environment Agency Research & Development Fund: £116,000 for monitoring
* SCOPAC: a further £15,000 towards monitoring costs
Recommendation: For information
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1.7 FUTURE 5 YEAR SCOPAC RESEARCH PROGRAMME
The Southern Coastal Group officers were invited to submit research and project
ideas of local and wider interest across the SCOPAC region. These were collated
and emailed out to the officers to rank by the 30th July 2015. The ranked proposals
were discussed and prioritised at the SCOPAC Research sub-group meeting on the
7th August 2015.
The proposed programme was discussed at the Southern Coastal Group meeting on
the 4th September 2015 with a recommendation from the officers for acceptance, but
to be presented in detail to SCOPAC on 18th September for consideration by
members.
Recommendation: For decision at meeting

Contact: Dr Samantha Cope (Chairperson of the Research Sub-Group),
sam.cope@havant.gov.uk, tel 02392 446381
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National Coastal Overview Update
Sept 2015

Refreshing the Coastal Strategic Overview
Seven years on, the Environment Agency (EA) is working with partners to look at how our coastal
Strategic Overview given to us by Defra is working. The 'Coastal Refresh' was discussed as part of the
agenda at the DEFRA/EA FCERM Stakeholder Forum in London on 9th June 2015. This included a
workshop which gathered information from key stakeholders on the three main themes of the Refresh
exercise: 1) improving our understanding of risk, including asset information, SMP risk 'hotspots' and
underlying data; 2) governance, including Coastal Groups and; 3) readiness for another incident. As
part of these conversations, stakeholders had the opportunity to raise successes and issues on the
coast.
A programme of work has been identified, and further discussions and information gathering have
been taking place at meetings with stakeholders including the national EA-Coastal Group Chairs
meeting in July, the LGA Coastal Special Interest Group and Officers Group in July and August, and
internally with the EA Coastal Business Users Group of coastal engineers and advisers. Many of the
themes from the Refresh will be discussed at Coastal Group meetings across the country in the
coming weeks.

SMP 'Hotspots'
A key component of the 'understanding risk' element of the Coastal Refresh is gaining a more
systematic appraisal of coastal flood and erosion risk in Shoreline Management Plans, particularly
those areas where there may be issues with the delivery of SMP policies. We have started discussing
this at a high level, initially with Coastal Group Chairs July, where a number of locations and generic
issues were identified, many of them well-known but some emerging more recently. We want to ensure
that Coastal Groups themselves have the opportunity to discuss these issues and encourage this in
the current round of meetings. During the autumn, further work will be done to gather more detail, with
more focussed work based on targeted consultations. The outputs of this work are yet to be defined
precisely but are not intended for the public: the primary audience in the first instance is Environment
Agency Head Office and Defra, as well as EA/local authority officers involved in coastal management.

National Coastal Monitoring Programme
The £28 million National Coastal Monitoring Programme has recently been recommended for approval
by the Environment Agency Large Project Review Group (LPRG). The Programme will now aim to
establish some key goals for the next five-six years, including improved capture of how the data is
used and for what purposes, and an annual report to the EA on progress. The StAR and associated
paperwork still requires approval by the Executive Director of Operations via the EA grant
administration team. This is expected in September or early October.

Defra Coastal Change Adaptation Pathfinder Review workshop
Defra has contracted Risk & Policy Analysts to conduct a review of the Coastal Change Adaptation
Pathfinders. This work is at the final report stage, and a workshop was held on 2 March 2015 to
disseminate and discuss the findings. It was also an opportunity to consider next steps and engage
with local authorities not involved directly in rollback or buy/lease back schemes but who may be in the
future. The workshop was well received by the local authorities leading on the pathfinders. Defra is
clear there's more work to do following on from this project to put the findings in the context of other
adaptation measures beyond buy-and-lease-back/rollback. Defra are currently in discussions with the
Minister on how to take these finding forwards. A report outlining the findings of the Coastal Change
Adaptation Pathfinders is due to be published in Autumn 2015.

NCERM Updates
The project to update NCERM data has finally been approved and is now being tendered for a three
year rolling programme. We expect to start moving with NCERM updates in late September/early
October, and request that any local authority wishing to amend information currently in NCERM begin
to collate this information now in readiness. Halcrow (CH2M) will be undertaking this work, with a
priority attached to ensuring the east coast of England is amended such that erosion information can
be published alongside the rest of England and Wales.

Evidence / R&D
Due to a number of budget cuts and uncertainty surrounding future budgets for our FCERM R and D
programme we have had to put on hold/ delay a number of our project that were due to start this year.
On the coast this is likely to include:
Tools for the better prediction of mixed beaches;
Phase 2 of Shore/Coastal Erosion Sensitivity to Accelerating Sea Level Rise;
FCERM assets no longer maintained;
Quantifying regional sediment budgets for shoreline management;
Making use of the latest evidence on FCRM and climate change.
These projects will be held in a "waiting room" and delivered on a priority basis as and when funds
become available. We are currently working on exploring other delivery mechanisms for this work
All projects that have already started are currently unaffected.
In terms of new starts a number of key coastal projects have been identified through the FCERM
Theme Advisory Groups and Coastal Research Steering Group but it is unclear if we will have the
budget to deliver these. The priority of these will need to be evaluated against those other projects
currently on hold and in the "waiting room" with activities being lifted on a priority basis. The high level
topics areas for these are:
Coastal adaptation;
Groyne maintenance;
Bench marking coastal models.

Public Sector Corporation Agreements (PSCAs)
Section 13 of the Flood and Water Management Act 2010 allows one risk management authority to
arrange for a flood or coastal erosion risk management function to be exercised on its behalf by
another risk management authority. To enable this, the Environment Agency is in the process of setting
up public sector cooperation agreements (PSCAs) with other risk management authorities. Key
benefits are more-efficient work practices using local resources and more work being delivered.
The agreements, lasting 5 years which can readily be extended, place both parties on a sound legal
footing to deliver whatever maintenance works and other activities are agreed. There are currently 28
agreements in place, 27 with IDBs and 1 with a navigation authority. The Environment Agency is in
discussion with further IDBs and would like to explore options for agreements with local government
partners. If you would like more information about possibilities of setting up PSCAs with the
Environment Agency, please contact Ian Russell.

Upcoming Conferences and Events
There are a number of upcoming Coastal workshops and events which coastal practitioners may be
interested in (NB this is not a definitive list):
7th - 9th September 2015 - ICE Coastal Management Conference, Amsterdam.
http://www.ice-conferences.com/coastal-management/
27th - 29th September 2015 - KRING Conference, Gdansk, Poland.
http://www.kring2015.eu/
1st October 2015 - Suffolk Coast's 4th Annual Coast and Estuary Community Conference
http://www.greensuffolk.org/about/suffolkcoastforum/
5th - 7th October 2015 - North Sea Coastal Managers Meeting, Germany
http://www.nscmg.org/
6th October 2015 - CIWEM Conference - Coastal Advance and Retreat
http://www.ciwem.org/events/events-calendar/2015/oct/06/coastal-advance-and-coastal-retreat---oneday-conference.aspx
23-25 February 2016 - Flood & Coast 2016
www.floodandcoast.com
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SIX YEAR PROGRAMME - UPDATE
RECOMMENDATIONS
The Group is recommended to:
o Note and support the opportunity to refresh existing projects and identify new
projects.
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Background
We are now in the first year of the six year programme, developed to deliver the following
National targets by 2020/21:



300,000 houses better protected.
15% contributions achieved through the programme. Our programme requires a
higher level of contribution to secure Flood Defence Grant in Aid (FDGiA) funding.
10% efficiency through programme optimisation. This applies to both Environment
Agency (EA) and Risk Management Authority (RMA) FDGiA funded projects. A
joint workshop has now been held to facilitate delivery of this target.

This programme is published on the Gov.UK website and work is progressing on the
2015/16 allocation.
2

Six Year Programme Refresh
In line with our new ways of working around the 6 year programme we submitted our
refreshed 6 year programme by the end of July 2015.
The refresh provided an opportunity to:




Move projects within the consented programme to reflect opportunities to
accelerate delivery and maintain outcomes (Outcome Measures, Contributions
and Efficiencies).
Identify new projects to populate year six of the programme (2021/22) providing
visibility of the pipeline to DEFRA. It should be noted that schemes can be
promoted throughout the year to support the pipeline of projects.
Visibility of scheme expenditure beyond the previously consented programme (ie
projects running beyond 2020/21)
A re-allocation of funding across Regional Flood and Coastal Committee (RFCC)
boundaries to deliver the consented programme. – did not happen

The submission for each RFCC is currently under consideration at a National level and
we expect feedback in September. This refresh covers both the Scheme and Support
programmes.
The Timeline for the Programme Refresh and Allocation Process
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Date
26/6/2015

Action
Returns to Area EA for projects requiring moderation – Complete

14/07/2015
05/09/2015

Returns to Area EA for 6 year programme updates/new projects –
Complete
Draft refresh programme returned from National EA

17/09/2015

RRFCC Local Choice meeting

September/October RFCC to conduct Local Choice meeting
November
January

National Project Management Office to review Local Choice to
ensure National programme remains affordable and meets
settlement objectives
RFCC Chairs meet and approve programme

February

EA Board to approve programme and allocate funds for 2016/17

Nick Lyness
Area Flood and Coastal Risk Manager
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